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Vazeni akcionafi, ddamy a panové,

v Uvodu vyrocni zpravy za rok 2004 bych Vas rad informoval o nejdudlezitéjSich vysledcich, kterych Prazska
vodohospodarska spolecnost a.s. (dale jen PVS) v uplynulém roce dosahla.

Po vice nez ro¢nim Usili byl zavrSen proces certifikace spolecnosti UspéSnym auditem, ktery provedla renomovana
spolecnost Lloyd's Register Quality Assurance. Ziskali jsme certifikaci ISO 9001 Systém fizeni jakosti, ISO 14001
v oblasti Zivotniho prostredi a OHSAS 18001 v oblasti bezpecnosti prace. Vé&fim, Ze tento dosazeny vysledek bude
mit pozitivni dopad jak na kvalitu prace nasi spolecnosti, tak i na kvalitu dodavek obchodnich partnerd PVS.

Prioritnim Ukolem PVS v roce 2004 byla pfiprava Projektu, ktery zajisti do konce roku 2010 plnéni limitd
vypousténych vod z UCOV Praha v souladu se smérnici Rady EU 91/271/EEC a s nafizenim vlady ¢islo 61/2003 Sb.
V pribéhu roku jsme se soustredili na vyhodnocovani navrhovanych variant a to z pohledu tizemniho planu, dopadt
na verejnost a Zivotni prostredi, z pohledu technického a technologického. Hodnotili jsme i terminy dokonceni
projektt a samozrejmé i vysi celkovych investi¢nich nakladd. Vysledkem této cinnosti, kterd byla zahajena prvnimi
studiemi jiZ v osmdesatych letech minulého stoleti, je Projekt ,Celkovd prestavba a rozsiteni UCOV na Cisafském

ostrové”. Zamér tohoto projektu byl projednan v meziresortni komisi pfi Ministerstvu Zivotniho prostfedi CR
v prosinci uplynulého roku.

Dnes mohu s potéSenim konstatovat, ze Uspésné probihd proces zmény uzemniho planu a v nejblizSim obdobi bude
podana zadost o finan¢ni podporu Projektu z Fondu soudrznosti EU.

Dear shareholders, ladies and gentlemen,

In the introduction to the annual report, | would like to inform you about the most significant results reached by the
company Prazska vodohospodarskd spolecnost a.s. (PVS) in the past year.

After more than a year’s effort, the process of certification of the company has been concluded by a successful
audit, carried out by a renowned company Lloyd’s Register Quality Assurance. We have obtained certification
ISO 9001 Quality Management System, ISO 14001 in the area of environment management and OHSAS 18001
in the area of health safety and security at work. | believe that this achieved result will have a positive effect on the
quality of work of our company, as well as on the quality of supplies of business partners of PVS.

The primary task of PVS in 2004 has been the preparation of project which will guarantee by the end of 2010
the fulfillment of limits for discharged waters from the Prague Central Sewage Treatment Plant (UCOV Praha),
in accordance with the directive of the Council of EU 91/271/EEC and with government decree No. 61/2003 Coll.
In the course of the year we have focused on evaluation of proposed variants from the viewpoint of the
development plan, effects on the public and the environment, as well as from technical and technological points of
view. We have assessed the completion deadlines of projects and, of course, also the amount of overall investment
costs. The result of this activity, which was commenced with initial studies already in the 1980's, is a project called
“Complete Reconstruction and Enlargement of UCOV Praha on the Cisafsky Island”. The aim of this project was
discussed in the interdepartmental committee of the Ministry of Environment in December of last year.




Uvodni slovo

V oblasti investi¢ni vystavby pokladam za pozitivni spolupraci s dalsimi méstskymi investory,
zejména s Technickou spravou komunikaci a Dopravnim podnikem hlavniho mésta Prahy.

Také pro rok 2005 bude jednim z nasich nejddleZitéjsich tkold priprava UCOV. Za neméné
vyznamnou povazuji i novelizaci smluvnich vztahd s akciovou spole¢nosti Prazské vodovody
a kanalizace a s hlavnim méstem Prahou.

Podrobnéjsi informace ziskate na nasledujicich strankach vyro¢ni zpravy.

Zavérem bych rad podékoval vsem, ktefi se podileli na dobré praci nasi spolecnosti, koleglim
z predstavenstva i zaméstnancim PVS.

L e =

Ing. Karel Rezek
generalni reditel a ¢len predstavenstva
Prazské vodohospodarské spolecnosti a.s.

I am delighted to say today that the process of change of the development plan is successfully
underway and that an application for financial support of the project from the Cohesion Fund of
the EU will be submitted in the shortest period of time.

In the area of capital construction | consider positive the co-operation with other municipal
investors, especially with the Technical Administration of Roads of the City of Prague and
the Prague Public Transit Company.

For the year 2005, one of the main tasks will again be the development of the Central
Sewage Treatment Plant. Equally important will be the amendment of contract relations
with joint-stock company Prazské vodovody a kanalizace, and with the city of Prague.

You may obtain more detailed information from the following pages of the annual report.

Finally, I would like to thank all who have contributed to the good work of our company,
my colleagues from the Managing Board and all employees of PVS.

L =

Ing. Karel Rezek
Managing Director and Member of the Board
of Prazska vodohospodarska spolecnost a.s.

Introductory Word

415



. —_—— . . _.”_
| _mmmmmmﬁv j
e et N |
AR e e ol Pl
..“..“_u -.. oy - ”q._ H_-.. : ..__ 1

...ﬂ_......__



aveni
spQleCnostl

Presentation
of the Company



PVS pusobi jiz sedmym rokem jako spravce vodohospodarského infrastrukturniho majetku, jehoZ vlastniky jsou obec
Hlavni mésto Praha, Upravna vody Zelivka, a.s. (dale jen UVZ), kterd je pravnim ndstupcem zajmového sdruzeni
pravnickych osob Upravna vody Zelivka, v likvidaci, a Zdroj pitné vody Karany, a.s. (dle jen ZPVK), ktery je pravnim
nastupcem zajmového sdruzeni pravnickych osob Zdroj pitné vody Karany, v likvidaci.

Spolecnost vznikla na zékladé privatizace statnich podnikl Prazské vodarny a Prazskd kanalizace a vodni toky.
Zakladatelem byl Fond narodniho majetku Ceské republiky. Spole¢nost byla zapsana do obchodniho rejstfiku dne
1.4.1998 a nasledné byly prevedeny akcie PVS na tfi nové vlastniky: obec Hlavni mésto Praha — 5010ks akcif,
zajmové sdruzeni pravnickych osob Upravna vody Zelivka — 377 ks akcii a z&jmové sdruzeni pravnickych osob Zdroj
pitné vody Karany — 58ks akcii.

Provozovateli vodohospodarského infrastrukturniho majetku jsou Prazské vodovody a kanalizace, a.s. (dale jen PVK),
spolecnosti Aquacon, a.s. (od 31.12.2004 Vodohospodarska spole¢nost Benesoy, s.r.o.), a Framaka, spol. s r.o.

Vztahy mezi PVS jako sprdvce vodohospodarského majetku, vlastniky a provozovateli tohoto majetku zobrazuje
déle uvedené schéma.

For seven years, Prazskd vodohospodarskd spolecnost a.s., a joint stock company (hereinafter referred to as PVS),
has been the administrator of the water management infrastructure in the possession of the Municipality of the
Capital City of Prague, Upravna vody Zelivka, as., a joint stock company (hereinafter referred to as UVZ), which
is a legal successor of the professional association of corporate entities Upravna vody Zelivka, in liquidation, and
Zdroj pitné vody Karany, a.s., a joint stock company (hereinafter referred to ZPVK) which is a legal successor of the
professional association of corporate entities Zdroj pitné vody Karany, in liquidation.

The company was established on the basis of privatisation of Prazské vodarny and Prazska kanalizace a vodni
toky, state-owned enterprises, by the National Property Fund of the Czech Republic. The company was entered in
the Register of Companies on 1 April 1998 and subsequently PVS shares were transferred to three new owners:
Municipality of the Capital City of Prague — 5,010 shares, Upravna vody Zelivka, professional association of corporate
entities — 377 shares and Zdroj pitné vody Karany, professional association of corporate entities — 58 shares.

The operators of the water infrastructure facilities are: Prazské vodovody a kanalizace, a.s. (hereinafter referred
to as PVK) and the following companies: Aquacon, a.s. (renamed Vodohospodaiska spolec¢nost Benesov, s.r.o.
as of 31 December 2004) and Framaka, spol. sr.o.

The scheme of relationships of PVS, the administrator of water management facilities, owners and operators of the
above mentioned property are shown in the following diagram.




Podily na spravovaném a provozovaném majetku

PVS zajistuje na zakladé najemnich smluv spravu, udrzbu,
opravy, reprodukci a rozvoj vodohospodarského majetku,
zabezpecuje provozovani vodovodni a kanalizacni sité
na smluvnim Uzemi, zastupuje hlavni mésto Prahu jako
vlastnika vodohospodaiské infrastruktury v fizenich
vedenych spravnimi organy a statnimi Urady pfi sprave,
tj. pfi vykonu béznych cinnosti, a opravach stavajiciho
vodohospodarského infrastrukturniho majetku.

PVS dale provadi na zékladé Smluv o poskytovani sluzeb
administrativni servis, spravu a rozvoj majetku a ekonomicky
servis akciovym spole¢nostem UVZ a ZPVK.

Shares in Administered and Operated Property

On the basis of lease contracts, PVS is in charge of
administration, maintenance, repairs, reproduction and
development of water property; ensures the operation
of the sewerage and water mains on the territory agreed
upon in the contracts; represents the Municipality of the
City of Prague as the owner of the water management
infrastructure in proceedings conducted by administrative
bodies and state authorities in the course of administration,
i.e. execution of common activities and repairs of current
water infrastructure.

On the basis of Contracts on Provision of Services, PVS
further administers, controls and develops the property
and provides economic services to the UVZ and ZPVK
joint stock companies.

Pfedstaveni spole¢nosti

uvz

9,589 %

0,005 %

Framaka, spol.sr.o.

uvz

9.589 %

0.005 %

Framaka, spol.sr.o.
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hlavni mésto
Praha

89,111%

99,546 %

PVK

Municipality of
Prague

89.111%

99.546 %

PVK

ZPVK
1,301%
0,449 %
Aquacon, a.s.
ZPVK
1.301%
0.449 %
Aquacon, a.s.
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Organizacni struktura PVS

platna od 1.10.2004

Generalni reditel
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PVS nemé Zzadnou dalsi organizacni slozku v Ceské republice ani v zahrani¢i a nedcastni se aktivné ¢innosti ve vyzkumu ani

ve Vyvoji.

PVS se snazi maximalné plnit povinnosti a pozadavky vyplyvajici z jednotlivych pravnich norem odkazujicich na ochranu zivotniho
prostredi. Tim, Ze PVS byla v roce 2004 certifikovana normou ISO 14001, zavazala se k pInéni poZadavku systému environmentélniho
managementu, ktery obsahuje zavazek plnit pozadavky platnych zakont a nafizeni na ochranu Zivotniho prostredi.

Podrobnéjsi aktivity v oblasti zivotniho prostredi a pracovnépravnich vztah( jsou uvedeny v nasledujicich kapitolach vyrocni zpravy.

PVS nevlastni ani nikdy nevlastnila jak vlastni akcie, zatimni listy a obchodni podily své spolecnosti, tak akcie, zatimni listy a obchodni
listy ovladajici spolec¢nosti, kterou je hlavni mésto Praha.

PVS has not established any other organizational bodies — either in the Czech Republic or abroad — and is not actively involved

in research or development activities.

PVS makes all the efforts to meet, to the maximum extent, the obligations and requirements ensuing from legal standards
concerning the protection of the environment. By acquiring the I1SO 14001 certificate in 2004, PVS committed itself to fulfilling the
requirement of the environmental management system which incorporates the obligation to meet the provisions of effective laws
and legal regulations concerning the protection of the environment.

Its activities in the area of environment and industrial relations are specified in more detail in the following chapters of this
Annual Report.

PVS has never been the owner of own shares, interim certificates and business shares of its own company, nor shares, interim
certificates and business shares of its controlling company — Municipality of the Capital City of Prague.

10] 11



ORGANY SPOLECNOSTI
DOZORCi RADA

SloZeni dozor¢i rady v roce 2004

Predseda dozorci rady: Pavel Klega

Clenové: JUDr. Ing. Miloslav Ludvik, Kvéta Valtova

Volba pani Kvéty Valtové, zastupujici zaméstnance spolecnosti PVS, se uskutecnila dne 7.1.2004.

PREDSTAVENSTVO

SloZeni predstavenstva od 1.1.2004 do 7.6.2004

Predseda predstavenstva: RNDr. Milo$ Gregar
! Mistopredseda predstavenstva: RNDr. Lubomir Habrnal
Clenové: Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek,
Jan Slezak

CORPORATE BODIES
SUPERVISORY BOARD

Structure of the Supervisory Board in 2004
Chairman of the Supervisory Board: Pavel Klega
Board Members: JUDr. Ing. Miloslav Ludvik, Kvéta Valtova

The election Mrs. Kvéta Valtova, representing employees of PVS, was held on 7 January 2004.
BOARD OF DIRECTORS

The structure of the Board of Directors from 1 January 2004 to 7 June 2004

Chairman of the Board: RNDr. Milo$ Gregar
Vice-Chairman of the Board: RNDr. Lubomir Habrnal
Board Members: Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek,

Jan Slezak
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Slozeni predstavenstva od 17.6.2004
Predseda predstavenstva: RNDr. Milo$ Gregar
Clenové: Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek, Jan Slezak, Jan Strof

SloZeni predstavenstva od 13.10.2004

Predseda predstavenstva: RNDr. Milo$ Gregar
Mistopredseda predstavenstva: Jan Slezak
Clenové: Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek, Jan Strof

Predseda predstavenstva, RNDr. Milo$ Gregar, odstoupil z funkce s ucinnosti ke dni 9.3.2005 ve smyslu ¢ldnku 17, odst. 4
Stanov spolecnosti PVS.

15.4.2005 byl prfedsedou predstavenstva zvolen Mgr. Rudolf Blazek.

The structure of the Board of Directors as of 17 June 2004
Chairman of the Board: RNDr. Milo$ Gregar
Board Members: Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek, Jan Slezak, Jan Strof

The structure of the Board of Directors as of 13 October 2004

Chairman of the Board: RNDr. Milo$ Gregar
Vice-Chairman of the Board: Jan Slezdk
Board Members: Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek, Jan Strof

RNDr. Milo$ Gregar, Chairman of the Board of Directors, resigned from his office effective 9 March 2005, in compliance with
Article 17 (4) of the PVS Articles of Association.

On 15 April 2005, Mgr. Rudolf BlaZek was elected Chairman of the Board of Directors.

12 ] 13




POLITIKA INTEGROVANEHO SYSTEMU RiZENi PVS

Prvotnim zdmérem a snahou managementu a vsech zaméstnancd PVS je efektivnim a ucinnym zplsobem
identifikovat a plnit potreby svych zakaznikl a ostatnich zainteresovanych stran. Kone¢nym zdkaznikem se rozumi
Siroka verejnost, obcané, kterych se cinnost spravni a rozvojova v oblasti vodovodd a kanalizaci pfimo dotyka.
Zakaznikem v uzsim smyslu jsou voleni zastupci obc¢anl a déle organy a organizace statni spravy. Zainteresovanymi
stranami se rozuméji vlastnici, ale i zaméstnanci spolec¢nosti, dodavatelé, provozovatelé a celd spole¢nost.

Identifikace potfeb a ocekdvani v fizeni akciové spolecnosti vede k dosahovani vyssi vykonnosti a zplsobilosti
spole¢nosti.

Vykonné vedeni spole¢nosti v Cele s generdlnim feditelem si uvédomuje svoji odpovédnost

e ke svym akciondrdm — majiteldm infrastrukturniho vodohospodarského majetku, pro které tento majetek
spravuje, zajistuje jeho obnovu a rozvoj, jako svym klicovym zdkaznikdm

ek verejnosti jako pFijemclim sluzeb (zakaznikiim), které PVS zajistuje

ek zaméstnancim

a prijima zavazek, aby poskytované sluzby a pridélené financni prostredky pro spravu, rozvoj a obnovu tohoto

majetku byly hospodarné vynakladany.

Zavedenim integrovaného systému fizeni podle pozadavkd norem fady ISO a specifikace OHSAS (Occupational Health and
Safety Assessment Series) v sobé skryva fizeni jakosti, environmentu (vztahu k Zivotnimu prostredi), bezpecnosti a ochrany

PVS INTEGRATED MANAGEMENT SYSTEM POLICY

The primary goal and intention of the PVS management and of all its employees is to identify and satisfy the needs
of their customers and other parties concerned in an efficient and effective way. The term “final customer” refers
to the general public, the citizens, directly influenced by the administrative and development activities in the field
of water mains and sewerage. Customers, in the stricter sense of the word, are elected representatives of citizens
as well as bodies and organizations of the public administration. Owners, but also company employees, suppliers,
operators and the general public are referred to as the parties concerned.

The identification of needs and expectations by the management of the joint stock company enables higher
corporate efficiency and qualification.

The executive management headed by the General Manager is aware of its responsibilities

» towards the shareholders — owners of the water management infrastructure and its key clients for whom it
administers the property, ensures its renovation and development

e towards the public as recipients of services (customers) provided by PVS

e towards the employees

and has accepted the obligation to exploit the services provided and funds allocated for administration, development

and renovation of this property in a cost-effective way.

By the introduction of the integrated system of management according to the requirements of ISO standards and
the OHSAS specification (Occupational Health and Safety Assessment Series) comprising, among others, quality
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zdravi pfi praci, se vedeni spolecnosti zavazuje k trvalé snaze o zlepSovani svoji vykonnosti pii dodrzovani viech souvisejicich zakonnych
norem. Politika IMS (Intagrated Management System) vychdzi ze zpracovaného dokumentu ,, Strategickeé linie spole¢nosti PVS”.

Politika pro vSechny tfi oblasti integrovaného systému managementu je vzajemné provazana a prolina se. ZlepSovani jakosti sluzeb,
tak jak jsou vnimany zdkaznikem, je kromé jiného dosahovano prostfednictvim systému fizeni vztahu spolecnosti k zZivotnimu
prostredi a zaméstnancdm.

Zakladnimi predpoklady pro pInéni politiky IMS je jeji jasnd formulace, se kterou jsou sezndmeni vsichni zaméstnanci spolecnosti,
a osobni angaZzovanost vrcholového vedeni.

 Politika systému fizeni jakosti PVS spocivé v koordinované ¢innosti vedouci k efektivnimu a G¢innému systému Fizeni procest
a jejich neustalému zlepSovani tak, aby byly uspokojovany odpovidajici potfeby, ocekavani a poZzadavky zakaznika.

e Politika systému fizeni vztahu PVS k environmentu, tedy obecné k Zivotnimu prostredi, je predevsim vyvijeni neustdlého tlaku
na provozovatele a dodavatele k dodrZovéni zdkonnych norem a uplatiovani co nejméné zatéZujicich postupl pfi jejich
c¢innosti. VSichni zaméstnanci se zavazuji plnit poZadavky platnych zakond a nafizeni na ochranu Zivotniho prostfedi a ostatnich
pozadavkd, kterym PVS podléha. Soucasné se zavazuji k neustalému zlepSovani a prevenci znecistovani.

e Politika systému fizeni bezpec¢nosti a ochrany zdravi pfi praci PVS vychazi z védomi, Ze BOZP (bezpecnost a ochrana zdravi
pfi praci) je véci verejného zajmu a je nedilnou soucasti socidlniho systému péce o zaméstnance. Kromé systému fizeni uvnitr
spolecnosti je stejnd politika uplatiiovana v systémovém pfistupu k provozovateli a zaméstnancim dodavatelt.

Pro splnéni uvedenych zasad ocekava vedeni spolecnosti aktivni zapojeni vdech zaméstnancd.

control, relation to the environment and occupational health and safety, the management commits itself to continuously improve
efficiency while meeting all related legal regulations. Thee IMS policy (Integrated Management System) is based on the elaborated
document “PVS Strategic Lines”.

The policies related to all three areas of the integrated management system are interconnected and interwoven. The improvement of
the quality of services, as perceived by customers, is achieved, among others, through the system of management of the company’s
relationship to the environment and its employees.

The following are the basic preconditions for IMS policy observing: its clear formulation communicated to all company employees
and personal commitment of the top management.

e The policy of the PVS quality management system is based on the coordination of work leading to an efficient and effective
system of management of processes and their constant improvement in such a way to satisfy the customers’ needs, expectations
and requirements.

» The policy of the system of management of PVS’ relation to the environment is based primarily on exerting constant pressure
on operators and suppliers to observe legal standards and on employing the least detrimental procedures in their activities. All
employees are committed to meeting the provisions of effective laws and legal regulations binding on PVS. At the same time,
they undertake to constantly improve and prevent environmental pollution.

e The PVS policy regarding the occupational health and safety management system is based on the fact that OHS (occupational health
and safety) is a matter of public interest and an integral part of the social system of employees’ welfare. Apart from the internal
management system of the company, the same policy applies to the systematic approach to the operator and suppliers’ employees.

Management of the company expects an active participation of all employees in fulfilling the above-mentioned principles.

14| 15
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1. OBNOVA A SPRAVA VODOHOSPODARSKE INFRASTRUKTURY
1.1. OBNOVA VODOHOSPODARSKEHO INFRASTRUKTURNIHO MAJETKU

PVS v roce 2004 zabezpecovala rozvoj, obnovu a rekonstrukce vodohospodarského majetku jak hlavniho mésta
Prahy, tak i na zaklad& smluv u akciovych spolecnosti Zdroj pitné vody Karany, a.s., a Upravny vody Zelivka, a.s.
Pro hlavni mésto Prahu byl zdrojem financovani obnovy zejména najem, ale soucasné se podafilo ziskat i dotacni
prostfedky z Ministerstva zemé&délstvi CR na sanaci stoky v ulici Kfizikova ve vy3i 63,4 mil. K& a ze Statniho fondu
zivotniho prostredi financni zdroje formou dotace ve vysi 56 mil. K& PVS zajistovala i dalsi akce investi¢niho
charakteru, které byly hrazeny z rozpoctu kapitoly 02 hlavniho mésta Prahy.

U liniovych staveb se v zdsadé vychdazelo ze stfednédobého investi¢niho planu, kde jsou zafazovény akce dle
priorit, pficemz se jako hlavni kritérium u vodovodnich siti povazuje stafi vodovodu, mnozstvi poruch a ztraty.
U kanalizacnich siti se dlraz klade na vyhodnoceni realizovanych priizkum@ (kamerovy prizkum, geotechnicky
prazkum a prohlidky stok) s posouzenim statiky dél a mnoZstvi balastnich vod. Kromé téchto kritérii se pfi
rozhodovani o zarazeni akce do planu pfihlizelo ke koordinacim s Technickou spravou komunikaci (rekonstrukce
a opravy komunikaci), Dopravnim podnikem hlavniho mésta Prahy (rekonstrukce tramvajovych trati) a s méstskymi
¢astmi Prahy (chodnikové programy apod.). Pro komplexni feSeni obnovy liniovych staveb se pokracovalo v akcich
Systémové obnovy siti a to zejména v oblasti Karlina, HoleSovic a Vypichu.

1. WATER MANAGEMENT INFRASTRUCTURE RENOVATION AND ADMINISTRATION
1.1. RENOVATION OF WATER MANAGEMENT INFRASTRUCTURE

In 2004, PVS was in charge of the development, renovation and reconstruction of water management property
of the Municipality of Prague, and, on the basis of contracts, of Zdroj pitné vody Kérany, a.s. and Upravna vody
Zelivka, a.s. The Municipality of Prague funded the renovation by its income from lease, but simultaneously it
managed to obtain subsidies from the Ministry of Agriculture of the Czech Republic amounting to CZK 63.4 mil. for
the redevelopment of the sewer in Kfizikova Street as well as from the National Environmental Fund (CZK 56 mil.).
PVS also procured other investment projects financed from the budget of the Municipality of Prague, Chapter 02.

Line constructions were, generally, based on the medium-term investment plan where projects are classified
according to their priority; for water pipelines the main criteria being: the age, number of defects and the volume
of losses. With regards to sewerage systems, the emphasis is placed on the assessment of the surveys carried out
(camera surveying, geotechnical surveying and sewer inspections) as well as evaluation of facility statics and the
amount of ballast water. Aside from the above mentioned criteria, the decision-making process regarding the
inclusion of the project into the plan was also influenced by the coordination of works with Technicka sprava silnic
(Technical Administration of Roads, reconstructions and repairs of roads), Dopravni podnik hl. m. Prahy (Prague
Public Transport Company, tram track renovation), and the city districts of Prague (pavement programs, etc.).
Within the frame of the complex line construction renovation, the projects under the System Network Renovation
continued to be implemented, in particular in the area of Karlin, HoleSovice and Vypich.
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Na Usttedni ¢istirné odpadnich vod byly realizovany akce, které zabezpecuiji pokracovani intenzifikace ¢istiry a vytvoreni technickych
pfedpokladll pro pInéni kvalitativnich parametra.

V rémci akci SZNR byla doplfiovéna strojni technologie na viech provozech PVK, véetné tpraven vody a Ustredni ¢istirny odpadnich
vod. Jednalo se predevsim o Cerpaci techniku, dmychadla, pritokoméry a rozvodny.

« Dokon¢eni obnovy vodovodniho fadu a rekonstrukce kanalizace Ceskomoravska, ktera byla realizovana v souvislosti s vystavbou
vicetcelové haly ve Vysocanech.

» Sanace kanalizace v ulici Kfizikova, ktera byla poskozena povodni.

e Obnova vodovodniho fadu Malostranské namésti a ulice Nerudova, v ramci koordinace akce s méstskou ¢asti Praha 1.

e Rekonstrukce kanaliza¢niho sbérace Eden jako ndhrada nevyhovujiciho Zelezobetonového sbhérace.

« UCOV - vystavba 5. kogeneraéni jednotky pro spalovéani bioplynu.

Vzhledem k tomu, Ze se podafilo v roce 2003 ziskat financni prostiedky z fondd ISPA na zabezpeceni prizkumu kanalizacnich
zarizeni poskozenych vlivem povodné z roku 2002, ziskalo hlavni mésto Praha podklady o stavu siti a jejich poskozeni. Byly proto
podniknuty kroky, aby HMP ziskalo finanéni prostfedky na opravy a sanace téchto dél. Tyto prostiedky se podafilo ziskat od Statniho
fondu Zivotniho prostfedi formou kompenzace a formou dotace. Celkova vyse téchto prostredki pro rok 2004 cinila 161266 tis. K¢.
Realizaci téchto akci byla povérena PVS. Jednalo se o 21 akci, které resily sanace poskozenych stok, Sachet a vypusti.

The activities of Ustfedni ¢istirna odpadnich vod (Central Wastewater Treatment Plant — CWTP) aimed at further intensification of
the plant functioning and creation of technical conditions to meet qualitative parameters.

The SZNR activities concentrated on the provision of additional engineering technology at all PVK operations, including water
treatment plants and the Central Wastewater Treatment Plant. This concerned, in particular, pumping devices, blowers, flowmeters
and substations.

The most important and most challenging construction projects implemented in 2004 include:

» Completion of the renovation of water pipeline and reconstruction of Ceskomoravské sewerage, carried out in connection with
the construction of the multipurpose hall in Vysocany.

» Redevelopment of the sewerage in Kfizikova Street which had been damaged by floods.

» Renovation of the water pipeline in Malostranské namésti and Nerudova Street coordinated with the projects of the city district
of Prague 1.

e Reconstruction of the Eden sewerage header, replacing the former unsatisfactory ferroconcrete header.

e CWTP — construction of the 5th co-generation unit for biogas burning.

Thanks to the fact that in 2003 the ISPA Fund provided financial means to survey the sewerage system damaged by the flood in
2002, the Municipality of Prague acquired data regarding the current state of the systems and the extent of their damage. With
regard to the above said, the Municipality of Prague adopted measures to obtain funds necessary to repair and redevelop these
structures. The National Environmental Fund provided the funds partly in the form of compensation and partly in the form of
a subsidy. The total amount of the funds allocated in the year 2004 amounted to CZK 161,266 th. The implementation of projects
was entrusted to PVS. There were in total 21 projects aimed at the redevelopment of damaged sewers, shafts and discharges.
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Pro Zdroj pitné vody Kdrany, a.s., bylo zajisténo 12 akci o celkovém objemu 39,1 mil. K¢ Jednalo se zejména
o pokracovani Rekonstrukce cerpacich stanic umélé infiltrace, dostavbu Energocentra Sojovice, instalace méreni
vyroby umélé infiltrace s vodomérnou Sachtou. Pro sledovani kvality podzemnich vod byl doplnén monitorovaci
systém o tfi nové vrty v oblasti Sojovic. V plném rozsahu byly realizovany akce SZNR.

Pro Upravnu vody Zelivka, a.s., bylo proinvestovano 31,5 mil. K& V Gpravné vody Zelivka, a.s., byla kromé
jiného dokonc¢ena Rekonstrukce chlorovny 1, Uprava oploceni aredlu vodarny, Modernizace zabezpeceni vstupi
nadzemnich objektd Stolového privadéce, Likvidace uniku chloru — chlorovna 2 a Zatepleni rozdélovaciho objektu,
budovy davkovéani a domku provoznich vodojem. V kapitole SZNR bylo realizovano 10 akci.

V ramci pfipravy akci pro rok 2005 (dokumentace k tzemnimu rozhodnuti a stavebnimu Fizeni véetné prazkumnych
praci, zadavaci dokumentace pro vybér zhotovitele) bylo z prostfedkG HMP profinancovano 29937 tis. K¢,
z prostiedkt ZPVK 486 tis. K¢ a z prostfedkt UVZ 1016 tis. K¢&.

V rdmci roc¢niho planu byly cerpany financni prostfedky i na investi¢ni akce nehmotného charakteru, jako jsou
Generel odvodnéni a Generel zasobovani vodou, Plan rozvoje vodovodl a kanalizaci a Systém evidence majetku.

Twelve projects of total value of CZK 39.1 mil. were procured for Zdroj pitné vody Karany, a.s. They concentrated, in
particular, on the following: carrying on the reconstruction of pumping stations of artificial infiltration, completion
of Sojovice Ergocentre, installation of artificial infiltration production measurement system and water meter shaft.
With the aim to monitor subterranean water quality, the monitoring system was expanded to include three new
drills in the Sojovice area. The SZNR projects were implemented in full.

The amount of CZK 31.5 mil. was invested in Upravna vody Zelivka, a.s. mainly with the aim to complete the
following projects: reconstruction of chlorination room 1, renovation of the fencing of the waterworks premises,
modernization of the safeguarding measures to protect the aboveground constructions of the gallery conduit),
liguidation of chlorine leakage — chlorination room 2 and insulation of the water divider, batching building and
operation water-reservoir house. Within the frame of the SZNR chapter, ten projects were implemented.

The amount of CZK 29,937 th. from the funds of the Municipality of Prague and the amounts of CZK 486 th.
and CZK 1,016 th. from the funds of ZPVK and UVZ, respectively were invested in the preparation of projects
for 2005 (documentation for planning permission and building permit procedure, including surveys, and tender
documentation for the selection of contractors).

Within the frame of the annual plan, financial funds were drawn to back up projects of non-tangible character,
e.g. the Comprehensive Drainage Plan and the Comprehensive Plan of Water Supply, the Sewerage and Water
Main Development Plan and Property Recording System.
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Investice v roce 2004 do vodohospodaiského majetku svéfeného PVS do spravy v clenéni podle vlastnikii a pouzitych
financnich zdroju.

Hlavni mésto Praha
Vlastni zdroje (najemné plynouci od provozovateld, dotace MZe CR a SFZP)

Plan 2004 Skutecnost Plan 2005
v tis. K¢ s DPH v tis. K¢ s DPH v tis. K¢ bez DPH*

Obnova vodovodniho a kanaliza¢niho systému — akce rozestavéné 135155 136 171 145 413
Obnova vodovodniho a kanaliza¢niho systému — akce zahajované 315 752 234 152 445 869
Systémova obnova siti — akce rozestavéné 76 781 44 823 73 342
Systémova obnova siti — akce zahajované 134 180 91 250 32 000
Obnova vodovodniho a kanaliza¢niho systému, COV — akce pfipravované 36 500 29937 50 300
UCOV - akee rozestavéné 13 690 14 421 11181
UCOV - akce zahajované 75 953 60 224 68 102
PCOV — akce rozestavéné 0 0 0
PCOV — akce zahajované 22515 652 117 552
SZNR 31754 20 423 42 740
Opravy 193 266 154 559 36 430
Ostatni (Generely, ISEM, konzultanti, rezerva) 99 482 50 086 190 200
Celkem 1135 028 836 698 1213 129

* Od 1.8.2004 se hlavni mésto Praha stalo platcem DPH.

Investments in Water Management Property Entrusted to PVS for Administration in 2004;
Classified According to Owners and Financial Resources Used

Municipality of Prague
Own resources (rentals from operators, subsidies provided by the MoA of the CR and the NEF)

2004 Plan Real situation 2005 Plan
Construction (in th. CZK, (in th. CZK, (in th. CZK,

incl. VAT) incl. VAT) excl. VAT)*
Renovation of Water and Sewerage System — Projects in Process 135,155 136,171 145,413
Renovation of Water and Sewerage System — Commencing Projects 315,752 234,152 445,869
System Network Renovation — Project in Process 76,781 44,823 73,342
System Network Renovation — Commencing Projects 134,180 91,250 32,000
Renovation of Water and Sewerage System, WTP — Projects in Preparation 36,500 29,937 50,300
CWTP — Projects in Process 13,690 14,421 11,181
CWTP — Commencing Projects 75,953 60,224 68,102
SWTP — Projects in Process 0 0 0
SWTP — Commencing Projects 22,515 652 117,552
SZNR 31,754 20,423 42,740
Repairs 193,266 154,559 36,430
Other (Comprehensive Plans, ISEM, Consultants, Reserve) 99,482 50,086 190,200
Total 1,135,028 836,698 1,213,129

* As of 1 August 2004, the Municipality of Prague is a payer of VAT.
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Rozpocet kapitoly 02 — HMP

Obnova vodovodniho a kanalizacniho systému — akce rozestavéné
Obnova vodovodniho a kanaliza¢niho systému — akce zahajované
Celkem

Plan 2004

v tis. K¢
s DPH

203 973
115 741
319714

Skutec¢nost
v tis. K¢
s DPH

181725
114732
296 457

Plan 2005
v tis. K¢
bez DPH*

105 486
82 485
187 971

*0d 1.8.2004 se hlavni mésto Praha stalo platcem DPH.

Upravna vody Zelivka, a.s.

Plan 2004
v tis. K¢

bez DPH

Akce rozestavéné

Akce zahajované 85 802
Akce pripravované 3980
Celkem 93 382

Upraveny plan
2004 v tis. K¢
bez DPH

30814
1679
36 114

Skutec¢nost
v tis. K¢
bez DPH

26 867
1016
31509

Plan 2005
v tis. K¢
bez DPH

90911
6700
97 611

Budget of Chapter 02 — HMP

Construction

Renovation of Water and Sewerage System — Project in Process

Renovation of Water and Sewerage System — Commencing Projects

Total

2004 Plan
(in th. CZK,
incl. VAT)

203,973
115,741
319,714

Real situation
(in th. CZK,

incl. VAT)

181,725
114,732
296,457

2005 Plan
(in th. CZK,
excl. VAT)*

105,486
82,485
187,971

* As of 1 August 2004, the Municipality of Prague is a payer of VAT.

Upravna vody Zelivka, a.s.

2004 Plan
(in th. CZK
excl. VAT

Construction

Projects in Process 3,600
Commencing Projects 85,802
Projects in Preparation 3,980
Total 93,382

2004 Plan

modified
(in th. CZK
excl. VAT)

3,621
30,814
1,679
36,114

Real situation
(in th. CZK
excl. VAT)

3,626
26,867
1,016
31,509

2005 Plan
(in th. CZK
excl. VAT)

90,911
6,700
97,611
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Zdroj pitné vody Karany, a.s.

Plan 2004 Skutecnost Plan 2005
v tis. K¢ bez DPH v tis. K¢ bez DPH v tis. K¢ bez DPH

Akce rozestavéné 47 680 33941 11 255
Akce zahajované 16 219 4708 26 529
Akce pripravované 1200 486 800
Celkem 65 099 39 135 38584

1.1.1 ZPRAVA O REALIZACI STAVEB NA UCOV PRAHA V ROCE 2004

V roce 2004 pokracovala na ustredni cistirné odpadnich vod pfiprava a realizace staveb, které zabezpecily nejen zlepseni ekologickych
podminek dané lokality, ale i technicko ekonomicky stav stavajici Cistirny. NarGstem produkce kall a nutnosti jejich likvidace se
preslo na termofilni vyhnivani, coz nasledné vedlo k zvySené produkci bioplynu. Z ddvodu hospodarského vyuziti produkovaného
bioplynu a z dlvodu potreby zajisténi elektrické a tepelné energie byla v roce 2004 realizovana stavba 5. kogeneracni jednotky. Tim
se stala ve spotrebé elektrické energie Cistirna sobéstacnou a energie vyrobend z obnovitelnych zdrojd, v souladu s platnymi zdkony,
je i ekonomickym pfinosem pro PVS jako nositele licence na vyrobu této energie.

Zdroj pitné vody Karany, a.s.

2004 Plan Real situation 2005 Plan
Construction (in th. CZK, (in th. CZK, (in th. CZK,

excl. VAT) excl. VAT) excl. VAT)
Projects in Process 47,680 33,941 11,255
Commencing Projects 16,219 4,708 26,529
Projects in Preparation 1,200 486 800
Total 65,099 39,135 38,584

1.1.1 REPORT ON IMPLEMENTATION OF STRUCTURES AT CWTP PRAGUE IN 2004

In 2004, further steps in the process of preparation and implementation of structures at the premises of the central wastewater
treatment plant (CWTP) were made to ensure the improvement of both the environmental conditions in the locality and the
technical and economic state of the current plant. With the increase in the production of sludge and the necessity of its liquidation,
thermophilic digestion was introduced, which in turn led to the increased production of biogas. The necessity to exploit the
produced biogas and the need to ensure electric and thermal energy resulted in the construction of the 5th co-generation unit
in 2004. This made the wastewater treatment plant self-sufficient in terms of power generation. Moreover, the energy produced
from renewable resources in compliance with effective laws is also economically beneficial to PVS who is the holder of the licence
for the production of this kind of energy.
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1.2. SPRAVA MAJETKU
1.2.1 PREHLED O STAVU A VYVOIJI SPRAVOVANEHO MAJETKU

V prabéhu roku 2004 doslo opétovné k narlstu vodohospodarského infrastrukturniho majetku ve spravé PVS,
a to o témér 3,4 miliardy K¢ coz znamend, Ze majetek vedeny v historickych cenach nyni dosahuje hodnoty vice
nez 32,7 miliard K¢. Dle vybranych udajd z majetkové evidence, vykazovanych na zakladé zdkona ¢. 274/2001 Sb.
o vodovodech a kanalizacich vodopravnimu

Ufadu, cini cena vodohospodarského majetku — —
79,2 miliardy K¢ Struktura vySe uvedeného p—

vodohospodariského  majetku  je  patrna 050
30000 ~

32499

z nasledujiciho grafu.

25000 +
20000 +
15000
10000

5000
1744

425 28

pozemky nehmotny budovy movity celkem
majetek a stavby majetek

1.2. PROPERTY ADMINISTRATION
1.2.1 OVERVIEW OF THE STATE AND DEVELOPMENT OF ADMINISTERED PROPERTY

In 2004, like in the past, there was a growth in water management property under the administration of PVS by almost
CZK 3.4 bn, i.e. the assets, expressed in historical prices, currently amount to more than CZK 32.7 bn. According
to the selected data from the property register, reported to the Water Office pursuant to Act No. 274/2001 Coll., on
Water Mains and Sewage Systems, the value of the water management assets reached CZK 79.2 bn. The structure
of the above mentioned water management property is shown in the following diagram.

Property in Administration — Total, as of 31 December 2004 (CZK mil.)
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Obdobny vyvoj rGstu spravovaného majetku je patrny i u majetku podle jednotlivych vlastnikd, ktefi spole¢nosti PVS vodohospodarsky
majetek pronajali. Tak jako v uplynulych letech, doslo i v roce 2004 k nejvétsimu ndrlistu na majetku hlavniho mésta Prahy, ktery
k 31.12.2004 cinil 29,2 miliard K¢ (tato ¢astka zahrnuje i tzv. nerozkliceny majetek v hodnoté 239 mil. K¢, ktery dosud neni protokolarné
prevzat od méstskych ¢asti hlavniho mésta Prahy, a tudiz neni zahrnut do grafu , Ve spravé celkem” a ,Obec hlavni mésto Praha”).

Na tomto meziro¢nim nardstu majetku ma nejvétsi podil majetek prevzaty do spravy od OMI MHMP (Odbor méstského investora)
a majetek vznikly investi¢ni cinnosti PVS.

Jednim z UkolG spravy majetku je zavést fungujici informacni systém evidence majetku. V roce 2004 byla zpracovana zadavaci
dokumentace dle zékona ¢. 40/2004 Sb. o verejnych zakazkach.

U akciovych spole¢nosti UVZ a ZPVK ma na vysi spravovaného Obec hlavni mésto Praha, stav k 31. 12. 2004 (mil. K&)
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pozemky nehmotny budovy movity celkem
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Similarly, there was an increase in the administered property according to individual owners who had leased the water management
property to PVS. As in the past, the Municipality of Prague recorded the highest growth in its property, the value of which totalled
CZK 29.2 bn as of 31 December 2004 (this figure also includes property in the amount of CZK 239 mil. which has not been formally
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taken over from the city districts of Prague yet and is not thus included in the diagram “Property in Administration — Total” and

“Municipality of Prague”.

The property taken in administration from the Department of the City Investor of the Prague City Hall and the property acquired
by the PVS investment activities form the largest share of this year-on-year increase. One of the tasks of property administration is
to set up a functional property registering information system. In 2004, tender documentation was processed in compliance with
Act No. 40/2004 Coll., on Public Procurement.

As far as the UVZ and ZPVK joint stock companies are concerned, the value of the administered property was also influenced
by the property revaluation carried out in 2002. Due to the

) . : - Municipality of Prague, as of 31 December 2004 (CZK mil.
completion of the transformation of the professional association dncvaliviofiiaaus el BilEc:anLaZ ioa L)

of municipalities into joint stock companies, the property of 30000 556 28934
Upravna vody Zelivka, a.s. increased by CZK 815.2 mil., and that 25000 -
of Zdroj pitné vody Karany, a.s. by CZK 41.5 mil. 20000

15000
The following diagrams show the classification of property o0
according to its type and owners.
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Upravna vody Zelivka, a.s., stav k 31.12. 2004 (mil. K¢)
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1.2.2 OPRAVY

| v roce 2004 smérovaly prostiedky na opravy a na dokonceni oprav skod, které zplsobila povoderi v roce 2002. Toto se projevilo
i na Cerpani prostredkl z planu oprav. Z nasledujicich tabulek vyplyva proporce vyvoje nadlimitnich a havarijnich oprav za poslednich
pét let. Objem nadlimitnich oprav u vodovodnich a hlavné u kanalizacnich siti klesl na tkor havarijnich oprav z dévodu neodkladné
potreby odstranéni havarii.

Cast oprav byla provedena vlastni kapacitou provozovatele. Jejich celkovy objem za rok 2004 doséhl 39% z celkového finanéniho
objemu, tj. ¢astky 157 464 tis. K¢ bez DPH, a byl zapocitan jako soucast nepenézniho plnéni ndjemného.

V nasledujicich tabulkach je podle jednotlivych vlastnikd zachycen vyvoj oprav zapocitavany jako nepenézni plnéni najemného
a navrh planu na rok 2005. Vzhledem k tomu, Ze hlavni mésto Praha se stalo platcem DPH, narostl planovany objem financnich
prostfedkd na opravy majetku pro rok 2005 o vice nez 75 mil. K¢.

1.2.2 REPAIRS

Also in 2004, the funds for repairs were incurred on the completion of repairs of damage caused by floods in 2002. This also
influenced the drawing of funds from the repair budget. The following charts show proportions of over-limit and emergency
repairs in the last five years. The volume of over-limit repairs of water mains, and in particular of sewerage networks, in relation to
emergency repairs has dropped as a result of emergency situations and the necessity to deal with breakdowns.

Part of the repairs was carried out by the operator. The overall volume of repairs in 2004 represented 39 % of the total financial
volume, i.e. the sum of CZK 157,464 th. excluding VAT, and was expressed as a part of non-monetary lease performance.

The following charts display the development of repairs expressed as non-monetary lease performance, classified according
to individual owners and the draft plan for 2005. Considering the fact that the Municipality of Prague has become a payer of VAT,
the planned volume of repair funds for 2005 has grown by more than CZK 75 mil.
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Opravy majetku ve vlastnictvi hlavniho mésta Prahy

(v tis. K¢ bez DPH) m Skutecnost — vodovody

2005 2004 2003 2002 2001 2000
nadlimitni opravy 54 105 19 006 15 190 44 947 98 186 87 859
havarijni opravy 120 590 168 717 105 147 37 458 84 211 86 381
rezerva 72 855 0 0 0 627 833
celkem 247 550 187 723 120 337 82 405 183 024 175 073
T e T et komlzoce
2005 2004 2003 2002 2001 2000
nadlimitni opravy 66 406 68 122 3314 120 746 87 285 91 458
havarijni opravy 104 700 141 541 268 754 112 480 119 359 113 651
rezerva 53 849 0 0 0 0 532
celkem 224 955 209 663 272 068 233 226 206 644 205 641
T e [ et caem
2005 2004 2003 2002 2001 2000
nadlimitni opravy 120 511 87 128 18 504 165 693 185 471 179 317
havarijni opravy 225 290 310 258 373901 149 938 203 570 200 032
rezerva 126 704 0 0 0 627 1365
celkem 472 505 397 386* 392 405 315 631 389 668 380714

* V této castce nejsou uvedeny opravy ve vysi 19,4 mil. K¢, které se uskutecnily v roce 2003, ale vlivem pozdni fakturace byly
promitnuty do Ucetnictvi az v roce 2004.

Repairs of Property Owned by the Municipality of Prague

(in th. CZK excl. VAT) m Real situation — Water mains

2005 2004 2003 2002 2001 2000
Over-limit Repairs 54,105 19,006 15,190 44,947 98,186 87,859
Emergency Repairs 120,590 168,717 105,147 37,458 84,211 86,381
Reserve 72,855 0 0 0 627 833
Total 247,550 187,723 120,337 82,405 183,024 175,073
e Realswaion-sewemge |
2005 2004 2003 2002 2001 2000
Over-limit Repairs 66,406 68,122 3,314 120,746 87,285 91,458
Emergency Repairs 104,700 141,541 268,754 112,480 119,359 113,651
Reserve 53,849 0 0 0 0 532
Total 224,955 209,663 272,068 233,226 206,644 205,641
e reslsustonowt
2005 2004 2003 2002 2001 2000
Over-limit Repairs 120,511 87,128 18,504 165,693 185,471 179,317
Emergency Repairs 225,290 310,258 373,901 149,938 203,570 200,032
Reserve 126,704 0 0 0 627 1,365
Total 472,505 397,386* 392,405 315,631 389,668 380,714

* This figure does not include repairs amounting to CZK 19.4 million, carried out in 2003 but, due to late invoicing, entered
into accounting books in 2004.
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Opravy majetku ve vlastnictvi Zdroj pitné vody Karany, a.s.
(do r. 2002 sdruZeni obci ZPV Karany)

2005 2004 2003 2002 2001 2000
jmenovité opravy 9995 10 053 11962 11571 10 140 9 891
havarijni opravy 410 500 0 0 983 577
rezerva 2530 0 0 0 0 0
celkem 12 935 10 553 11 962 11571 11123 10 468

Opravy majetku ve vlastnictvi Upravna vody Zelivka, a.s.
(do r. 2002 sdruzeni obci Zelivka)

(v tis. K¢ bez DPH) m Skutecnost

2005 2004 2003 2002 2001 2000
jmenovité opravy 12 877 14 780 17 876 13 075 14 551 14 150
havarijni opravy 500 362 400 3158 370 2761
rezerva 6 205 0 0 0 0 0
celkem 19 582 15 142 18 276 16 233 14 921 16 911

Repairs of Property Owned by Zdroj pitné vody Karany, a.s.
(until 2002 the municipality association of ZPV Kérany)

(in th. CZK excl. VAT) m Real Situation

2005 2004 2003 2002 2001 2000
Nominal Repairs 9,995 10,053 11,962 11,571 10,140 9,891
Emergency Repairs 410 500 0 0 983 577
Reserve 2,530 0 0 0 0 0
Total 12,935 10,553 11,962 11,571 11,123 10,468

Repairs of Property Owned by Upravna vody Zelivka, a.s.
(until 2002 Zelivka municipality association)

(in th. CZK excl. VAT) m Real Situation

2005 2004 2003 2002 2001 2000
Nominal Repairs 12,877 14,780 17,876 13,075 14,551 14,150
Emergency Repairs 500 362 400 3158 370 2,761
Reserve 6,205 0 0 0 0 0
Total 19,582 15,142 18,276 16,233 14,921 16,911
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1.2.3 ZARAZOVANiI NOVEHO MAJETKU DO SPRAVY A NAJMU

V pribéhu roku 2004 pokracovaly prace na pripravé podkladd pro zapis nemovitosti do katastru. Za toto obdobi
bylo k zapisu do katastru nemovitosti preddano na OSM MHMP (Odbor spravy majetku) 45 pozemkl a 41 staveb.

V pribéhu roku byly dale zpracovany a preddny OSM MHMP veskeré majetkopravni podklady darovacich,
eventualné kupnich smluv od tretich investord, tykajici se 31 akci. Bylo uzavieno 15 darovacich smluv a 1 kupni
smlouva na vodohospodarsky majetek, ktery byl ve vysi 31,9 mil. K& ndsledné protokoldrné prevzat do spravy.
Bylo uzavieno 10 smluv na zfizeni vécného bremene a predano OSM MHMP k zépisu do katastru nemovitosti.
K prelozkam vodohospodarského majetku, které byly vyvolany v ramci investi¢ni cinnosti tfetich investor(, bylo
vypracovano 5 zapist o predani prelozky vodovodu nebo kanalizace.

| v roce 2004 pokracoval proces tzv. odsvéfovani vodohospodaiského majetku méstskych casti hlavniho mésta
Prahy. Na zakladé usneseni Zastupitelstva HMP byl protokolarné prevzat do spravy PVS majetek Sesti méstskych
Casti — Benice, Horni Pocernice, Kolovraty, Kolodéje, Nebusice a Slivenec — v celkové hodnoté 491 mil. K¢
U zbyvajicich méstskych ¢asti zatim schvalovaci proces neprobéhl nebo nebyly predloZzeny veskeré podklady nutné
pro odsouhlaseni.

1.2.3 NEW PROPERTY AND ITS ADMINISTRATION AND LEASE

In the course of the year 2004, further steps were taken to prepare the background documentation for the entry
of real property in the Land Register. During this period, documentation regarding 45 lots and 41 structures was
submitted to the Department of Property Administration of the Prague City Hall for entry in the Land Register.

Furthermore, all proprietary and legal materials regarding contracts of donation or purchase contracts made by third
investors (concerning 31 projects) were processed and submitted to the Department of Property Administration of
the Prague City Hall during this period. 15 contracts of donation and one purchase contract, the value of which
reached CZK 31.9 mil., were concluded in relation to water management property, subsequently formally received
in administration. Ten contracts on creation of an easement were concluded and submitted to the Department of
Property Administration of the Prague City Hall for entry into the Land Register. Relaying of water property was
caused by the investment activities of third investors, which in turn led to five entries regarding the handover of
these water main or sewerage relayings.

During the year, the process of the so-called “termination of trust” of water management property of the Prague
city districts continued. Based on the resolution of the Prague City Assembly, PVS formally received in administration
the property of the following six city districts: Benice, Horni Pocernice, Kolovraty, Kolodéje, Nebusice, and Slivenec,
whose value totalled CZK 491 mil. In the remaining city districts, the process of approval has not been initiated or
some documents required for the approval have been missing.
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U vodohospodafskych staveb pofizovanych v rdmci investi¢ni vystavby OMI MHMP i naddle trva problematika se spravnym ¢lenénim
majetku. Z tohoto dlivodu PVS z vlastni iniciativy roz¢lenila a protokoldrné od OMI MHMP prevzala stavby v celkové vysi 1 180 mil. K¢
a v pribéhu roku 2004 rozpracovava vice nez 200 dalsich protokold tak, aby bylo mozno tento majetek prevzit do spravy a provozu.
Odhaduje se, Ze hodnota majetku doposud neprevzatého z OMI MHMP dosahuje ¢astky pres 2,5 miliardy K¢.

In relation to the water management structures acquired within the frame of the investment activities of the Department of City
Investor of the Prague City Hall, there are continuing problems regarding the correct classification of the property. Therefore
PVS, on its own initiative, classified and formally took over, from Department of City Investor of the Prague City Hall, structures
whose overall value is CZK 1,180 mil. During the year, PVS prepared more than 200 additional transactions in order to be enable
the takeover of the property for the purposes of its administration and operation. It is estimated that the value of the property
not yet taken over from the Department of City Investor of the Prague City Hall exceeds CZK 2.5 bn.

30 | 31



2. ROZVOJ VODOHOSPODARSKE INFRASTRUKTURY
2.1. GENEREL ODVODNENi HLAVNiIHO MESTA PRAHY

V roce 2004 pokracovaly prace na zajisténi spravy zpracovaného Generelu odvodnéni hlavniho mésta Prahy,
I. koncepcni faze (jen GO). Dale bylo feSeno postupné zpracovani Generelu odvodnéni hlavniho mésta Prahy,
II. detailni faze.

Prace na zajisténi spravy GO byly zaméreny na dil¢i aktualni prepocty povodi jednotlivych sbéract podle

potreb PVS.

e Byl zpracovan prepocet sbérace D_11 v ul. Veleslavinskd, kde doslo k zatapéni objektu a vysokym materialnim
Skodam. Projekt byl zpracovan z dlivodu nalézt optimalni feSeni k zabranéni opakovaného zatapéni objektu.

e Na zakladé vysledkd ,,Studie minimalizace vlivu dopadu odlehéenych vod z odleh¢ovaci komory OK2C na vodni
tok Brusnice a feSeni OK1C" byl zpracovan podrobny posudek nové odlehcovaci komory OK1C matematickym
3D modelem a byly navrzeny Upravy pro optimalni funkci této odlehcovaci komory.

Prace na Il. fazi GO pokracovaly nékolika projekty:

e Detailni ¢ast generelu odvodnéni hlavniho mésta Prahy Il. faze — Kolodéje. Vysledky praci tohoto
generelu budou vyuzivany pfi feseni odvodnéni obce. Jedna se predevsim o rekonstrukce kanalizace, odstranéni
natoku balastnich vod do splaskové kanalizace a ndvrh odvodnéni novych rozvojovych &asti obce dle tzemniho
planu hlavniho mésta Prahy.

2. DEVELOPMENT OF WATER MANAGEMENT INFRASTRUCTURE
2.1. COMPREHENSIVE PLAN OF DRAINAGE OF THE MUNICIPALITY OF PRAGUE

Activities related to the administration of the developed Comprehensive Plan of Drainage of the Capital City
of Prague, Conceptual Phase | (hereinafter CPD) continued in 2004. Attention was also paid to the progressive
elaboration of the Comprehensive Plan of Drainage of the Capital City of Prague, Detailed Phase II.

The above mentioned activities focused on partial current re-calculations of catchments of individual collectors

according to the needs of PVS.

e The re-calculation of D_11 collector located in Veleslavinskd Street was carried out, where a building was
flooded and substantial material damage was suffered. The goal of the project was to find an optimal solution
to prevent repeated flooding of the building.

e On the basis of the outcomes of the “Study on the Minimisation of the Impact of Water from the OK2C Overflow
Chamber on the Brusnice Waterway and the OK1C Solution”, a detailed assessment of the new OK1C overflow
chamber was prepared based on the 3D mathematical model and modifications were proposed to ensure
optimal functioning of this overflow chamber.

Within the frame of CPD, Phase Il the following projects were prepared:

e The detailed part of the Comprehensive Plan of Drainage of the Capital City of Prague, Phase Il — Kolodéje.
The outcomes of this comprehensive plan will be used to deal with municipality drainage issues. It primarily concerns the
reconstruction of the sewerage system, removal of the stock inlet of ballast water into sanitary sewers, and a proposal
of drainage of new parts of the city under development according to the territorial plan of the Capital City of Prague.
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« Detailni cast generelu odvodnéni hlavniho mésta Prahy Il. faze — Studie odvodnéni casti povodi kmenové stoky , E”
a feseni proplachovaciho kanalu. Studie navrhuje odvodnéni velkého rozvojového Uzemi Rohanského ostrova a Manin. Resi
moZnosti nahrazeni stavajiciho proplachovaciho kanalu tak, aby bylo zajisténo odvodnéni tizemi a proplachovani Liberiskych bazént.

e Detailni cast generelu odvodnéni hlavniho mésta Prahy II. faze — povodi kmenové stoky ,,B” na pravobrezni casti
po Karlinskou shybku. Studie fesSi na zakladé podrobného hydrodynamického modelu a novych méreni na jednotlivych
odleh¢ovacich komorach optimalni odvodnéni ¢asti Karlina, Zizkova, Nového Mésta a okrajovych ¢asti Vinohrad a Stragnic.

V roce 2004 bylo vypracovano zadani pro zpracovani dalsich dvou ¢asti ucelenych povodi GO pro Il. detailni fazi. Kontinuita praci
na Il. detailni fazi tak bude pokracovat.

2.2. GENEREL ZASOBOVANi VODOU HLAVNIHO MESTA PRAHY

Generel zasobovani vodou byl zahajen v roce 2001, kdy byl v ramci koncepcni faze v letech 2001 az 2002 zpracovan Koncepcni
model distribu¢niho systému.

V roce 2003 pokracovaly prace na koncepcni fazi Generelu zasobovani vodou. PVS zajistila zpracovani ,Studie cilového feseni
vybranych ¢asti Koncepcniho modelu”, ktera fesila tfi problémové okruhy (Posouzeni prevedeni Upravny vody Podoli do provozniho
stavu ,studené rezervy”, Prevod Koncepcniho modelu distribu¢niho systému do kvaziustdleného modelu, Koncepcni reseni
prepasmovani Starého Mésta a Nového Mésta).

e The detailed part of the Comprehensive Plan of Drainage of the Capital City of Prague, Phase Il — Study of the
Drainage of Part of Catchment of “E” Collector and solution of the flushing canal. The study proposes drainage
of a large development area of Rohansky ostrov and Maniny. It deals with the possibilities of the replacement of the present
flushing canal to ensure drainage of the area and flushing of the Liberi Reservoirs.

» The detailed part of the Comprehensive Plan of Drainage of the Capital City of Prague, Phase Il — Catchment of
“B" Collector on the right-bank section up to the Karlin siphon. Based on a detailed hydrodynamic model and recent
measurements on individual overflow chambers, the study deals with the optimal drainage of Karlin, Zizkov and Nové Mésto
as well as peripheral parts of Vinohrady and Strasnice.

In 2004, the assignment for the processing of two other parts of compact catchments of CPD Il, detailed phase, was elaborated.
The continuity of work on detailed phase Il is thus ensured.

2.2. COMPREHENSIVE PLAN OF SUPPLY OF WATER TO THE MUNICIPALITY OF PRAGUE

This Comprehensive Plan of Water Supply was launched in 2001 when, during the conceptual phase (2001-2002), the Conceptual
Model of the Distribution System was designed.

The conceptual phase of the Comprehensive Plan of Water Supply was further elaborated in 2003. PVS commissioned the
elaboration of the “Study on the Target Solution to Selected Sections of the Conceptual Model” which concentrated on three
problematic areas (Assessment of the Transfer of the Podoli Water Treatment Plant into the “Cold Reserve” Operational State,
Conversion of the Conceptual Model of the Distribution System into a Quasi-stabilized Model, Conceptual Solution regarding the
Re-zoning of Staré Mésto and Nové Mésto.
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V roce 2004 byla zpracovana ,Aktualizace a sprava Koncep¢niho modelu a matematickych modell zasobnich
pasem” v rozsahu — Aktualizace topologie koncepéniho modelu, aktualizace ¢asovych fad odbérd a provoznich stavi
koncepcniho modelu na zakladé dat SCADA, aktualizace stavajicich detailnich modell zasobnich pasem, aktualizace
grafickych vystuptl, provedeni importu dat pfipravovanych investic do prostfedi hydraulického modelu.

Sprava Generelu zdsobovani vodou hlavniho mésta Prahy a zpracovani dalSich oblasti detailni faze Generelu
zasobovani vodou bude probihat intenzivné i v roce 2005 tak, aby byla zachovana kontinuita tohoto vyznamného
projektu.

2.3. PLAN ROZVOJE VODOVODU A KANALIZACi

Plan rozvoje vodovodi a kanalizaci hlavniho mésta Prahy byl zpracovan v rozsahu, zplsobu a formé
stanovené ustanovenim §4 zakona ¢. 274/2001 Sb. o vodovodech a kanalizacich pro verejnou potifebu a o zméné
nékterych zakonl a v rozsahu pozadavk( uvedenych v ustanovenich §2, 3 a 4 vyhlasky Ministerstva zemédélstvi
Ceské republiky ¢. 428/2001 Sh., kterou se provadi zakon o vodovodech a kanalizacich.

Plan rozvoje vodovodl a kanalizaci obsahuje koncepci feSeni zasobovani pitnou vodou, vcetné vymezeni zdrojl
povrchovych a podzemnich vod uvaZzovanych pro Ucely Upravy na pitnou vodu, a koncepci odkanalizovani a cisténi
odpadnich vod v daném Gzemnim celku.

In 2004, the “Update and Monitoring of the Conceptual Model and Mathematical Models of Supply Zones”
was developed, concentrating on the following: updating of topology of the Conceptual Model, updating of
consumption time series and operational states of the Conceptual Model on the basis of the SCADA data, updating
of the current detailed models of supply zones, updating of graphic outputs, import of planned investment data
into the hydraulic model.

Also in 2005, attention will be paid to the monitoring of the Comprehensive Plan of Supply of Water to the
Municipality of Prague and processing of other areas of the detailed phase of the Comprehensive Plan to maintain
the continuity of this important project.

2.3. WATER MAIN AND SEWERAGE SYSTEM DEVELOPMENT PLAN

The content, method and form of the plan for the development of water main and sewerage systems of
the Municipality of Prague comply with the provision of Section 4 of Act No. 274/2001 Coll., on Water Mains
and Sewerage Systems for Public Use and on the Amendments of Certain Related Acts (hereinafter the “Act on
Water Mains and Sewerage Systems”) and meet the requirements stipulated in Sections 2, 3, and 4 of Regulation
of the Ministry of Agriculture of the Czech Republic No. 428/2001 Coll. Implementing the Act on Water Mains and

Sewerage Systems.

The Water Main and Sewerage System Development Plan contains a conception dealing with the supply of drinking
water, including the delimitation of sources of surface and subterranean water intended for treatment to drinking
water quality. It also contains a conception of the de-canalising and waste water treatment in given territory.
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Plan rozvoje vodovodu a kanalizaci hlavniho mésta Prahy obsahuje:

e Popisy vodovodu a kanalizace vcetné vazeb na sousedni kraje.

e Shromazdéni podkladi o demografickém vyvoji, vypocet potieby vody a produkce odpadnich vod, zhodnoceni soucasného
stavu zasobovani vodou a odkanalizovani. Vychozim obdobim je aktudlni stav vodovodi a kanalizaci v roce 2002.

« Navrh rekonstrukci a dostavby vodovodt, Gpraven vody, kanalizaci, UCOV a PCOV, véetné stanoveni potfebnych investi¢nich
nakladd.

+ Databazi dle SW Ministerstva zemé&dglstvi CR.

2.4. KONCEPCE ZABEZPECENi VODOHOSPODARSKE INFRASTRUKTURY

Ve spolupréci s firmou FSC BEZPECNOSTNI PORADENSTVI, a.s., byla zpracovana koncepce zabezpeceni objektdl vodohospodarské
infrastruktury ve spravé PVS. Cilem koncepce je jednotné feSeni souboru opatreni a postupl k zabranéni nebo zmirnéni nasledkd
hrozeb, které ohroZuji vodohospodarsky majetek.

Objekty vodohospodarského majetku byly rozdéleny do ctyr kategorii a koncepce zabezpeceni vychazi z vyhodnoceni jejich
rizik a stanoveni miry jejich pfrijatelnosti. Pro kazdou kategorii byl stanoven konkrétni standard zabezpeceni — souhrn
fyzickych, mechanickych, elektronickych a organiza¢nich prostredkd a opatfeni, jehoZ realizaci dojde k celkovému zabezpeceni
vodohospodarského majetku predevsim proti kradezim a vandalismu a ¢astecné také proti terorismu a dalSim negativnim vlivim.

Realizace bude probihat postupné a zacne prioritné objekty nejvy3si kategorie, coz jsou Upravny a zdroje vody pro hlavni mésto
Prahu. Pfedpoklada se, Ze realizace bude v zavislosti na financnich prostredcich probihat nékolik pristich let.

The Plan for the Development of Water Main and Sewerage Systems of the Municipality of Prague contains:

e Description of the water main and sewerage incl. links to neighbouring regions.

e Collection of background materials on demographic trends, calculation of water demand and production of waste water,
evaluation of the present state of water supply and de-canalisation. The state of water mains and sewerage systems in 2002
was taken as the point of departure.

e Proposals for reconstruction and modernization of water mains, water treatment plants and sewerages, CWTP and SWTP,
incl. calculations of necessary investment costs.

e Database according to the SW of the Ministry of Agriculture of the CR.

2.4. WATER INFRASTRUCTURE PROTECTION CONCEPTION

In co-operation with the FSC bezpecnostni poradenstvi, a.s. company, a conception of the protection of water infrastructure facilities
administered by PVS was elaborated. The aim of the conception is to produce a cohesive set of measures and procedures to prevent
or reduce the consequences of threats to the water property.

Water structures were classified into four categories and the above mentioned conception derives from the assessment of their risks
and determination of the level of acceptability. For each category, a specific protection standard was set consisting of a summary
of physical, mechanical, electronic and organizational tools and measures, the implementation of which will ensure comprehensive
protection of the water property, in particular against theft and vandalism and partially also against terrorism and other negative
influences. The implementation will be carried out step by step, starting from the facilities in the top category, i.e. water treatment
plants and water resources for the Municipality of Prague. Depending on the availability of financial means, the implementation is
likely to take several years.
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Odbor krizového fizeni Magistratu hlavniho mésta Prahy doporucil, aby pro akce takového vyznamu, jako je
napt. zabezpeceni vodnich zdroji pro hlavni mésto Prahu, byly dodavatelem spolecnosti, které maji platnad osvédceni
o provedeni bezpe¢nostni provérky NBU. Z toho diivodu také PVS pozadala NBU o provedeni bezpe¢nostni provérky
na stupen utajeni vyhrazené, kterou obdrzela v dubnu 2005.

2.5. KANALIZACNi RADY, PROVOZNi RADY KANALIZACE A POVODNOVY PLAN

Kanalizacni rady

Na zakladé Zadosti nékterych vyjmenovanych producentd odpadnich vod, ktefi jsou uvedeni v Kanaliza¢nim
¥adu kanalizace pro vefejnou potfebu na UGzemi hlavniho mésta Prahy v povodi UCOV Praha (dale
KR UCOV) a ktefi maji stanoveny jiné limity znecisténi pro vypou$téni odpadnich vod, neZ plati
pro souhrnnou skupinu znecistovatel, byla v bfeznu 2004 vypracovéna PVS I. Aktualizace KR UCOV.
Aktualizace byla schvdlena Odborem Zivotniho prostredi Magistratu hlavniho mésta Prahy dne 7.4.2004
pod ¢. j. MHMP-40819/2004/0ZP-IX/R-283/Fi.

Vzhledem ke zménam vyroby ve firmach pusobicich na Uzemi hlavniho mésta Prahy, a tim vyraznému ovlivnéni
kvality odpadnich vod vypousténych do kanalizace, i v souvislosti s vazbou KR UCOV a uzaviranymi smlouvami
o odvadéni odpadnich vod kanalizaci pro vefejnou potfebu, bylo nutné vypracovat v zafi 2004 II. Aktualizaci
KR UCOV. Na zakladé Statutu hlavniho mésta Prahy byla druha aktualizace schvalena jiz Odborem Zvotniho
prostredi Ufadu méstské ¢asti Prahy 12 dne 23.9.2004 pod ¢.j. OZP-2216R/04/KI.

The Department of Crises Management of the Prague City Hall recommended that contractors selected for the
implementation of important projects, such as the protection of water resources for the Municipality of Prague,
be holders of a valid certificate on security check executed by the National Security Authority. For this reason, PVS
asked the National Security Authority to carry out the security check , at the level of security: “restricted”, which
was successfully completed and confirmed in April 2005.

2.5. SEWAGE RULES, SEWERAGE SYSTEM OPERATION REGULATIONS, AND FLOOD PLAN

Sewage Rules

Upon requests of several waste water producers that are listed in the Sewage Rules of the Sewerage System
for Public Use in the territory of the capital city of Prague in the catchment of CWTP Prague (hereinafter
CWTP SR) and that are to observe, in connection with the discharge of waste water, different pollution limits
compared to the overall group of polluters, PVS prepared 1st Updated Version of CWTP SR in March 2003.
On 7 April 2004, the updated version was approved by the Department of Environment of the Prague City Hall
under Ref. No. MHMP-40819/2004/0ZP-1X/R-283/Fi.

Due to the changes in production of companies operating in the territory of Prague having significant impact on the
quality of waste water discharged into the sewerage, and in connection with CWTP SR and contracts on discharge of
waste water into the public sewerage system, it was necessary to prepare the 2nd Updated Version of CWTP SR
in September 2004. Based on the Statute of the Municipality of Prague, the updated version was approved by the
Department of Environment of the Prague City Hall under No. OZP-2216R/04/KI.
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Ve smyslu ustanoveni zdkona ¢. 274/2001 Sb. o vodovodech a kanalizacich pro vefejnou potrebu a provadéci vyhlasky ¢. 428/2001 Sb.,
bylo zapocato se zpracovanim novych znéni kanaliza¢nich fadtl pro pobo¢né ¢istimy odpadnich vod (dale KR PCOV) ve spravé PVS.

Jednd se o KR PCOV Kolodgje, KR PCOV Bé&chovice u nadrazi, KR PCOV Béchovice VZLU, KR PCOV Horni Pocernice, KR PCOV Kbely,
KR PCOV Miskovice, KR PCOV Sobin, KR PCOV Svépravice, KR PCOV Chabry, KR PCOV Kolovraty, KR PCOV Kralovice,
KR PCOV Lochkov, KR PCOV KR PCOV Vinok, KR PCOV Bfezinéves, KR Ujezd nad Lesy a KR Zbraslav. Ke konci roku 2004 byly po
vzajemnych jednanich s provozovateli, se spravci tokt a CIZP, jakoZ i Odborem Zivotniho prostfedi MHMP projednévany konkrétni
body vzorového KR a KR PCOV Kbely byl predloZen ke schvéleni.

Provozni fady stokovych siti a cistiren odpadnich vod

V roce 2004 byly vypracovany provozni fady stokovych siti pobocnych cistiren, které byly podany ke schvaleni na pfislusné stavebni
Ufady jednotlivych méstskych &asti. Vodopravné bylo projednano 17 provoznich ¥add stokovych siti v povodich pobocnych COV.
Rozhodnuti postupné nabyvaji pravni moci a je provadéna archivace a distribuce cistopisnych vytiskd. Jednalo se o provozni
fady PCOV Béchovice, PCOV Krélovice, PCOV Bfezinéves, PCOV Lochkov, PCOV Certousy, PCOV Miskovice, PCOV Dolni Chabry,
PCOV Sobin, PCOV Holyn&, PCOV Svépravice, PCOV Kbely, PCOV Ujezd nad Lesy, PCOV Kolodéje, PCOV Ujezd u Priihonic,
PCOV Kolovraty, PCOV Vinot a PCOV Zbraslav.

Na zdkladé odsvérovani vodohospodarského majetku ze strany méstskych ¢asti je v soucasné dobé pozaddno o vodopravni
projednani dalSich provoznich fadil, a to v povodi PCOV Nebusice, PCOV Klanovice a PCOV Uhfinéves.
Provozni fad UCOV Praha byl predloZen ke schvaleni ve spravnim fizeni.

Pursuant to provisions of Act No.274/2001 Coll., on Water Mains and Sewerage Systems for Public Use and implementing
Regulation No. 428/2001 Coll., the processing of new wordings of Sewage Rules for subsidiary wastewater treatment plants
(hereinafter SWTP SR) administered by PVS was initiated.

This concerns the following: Kolodé&je SWTP SR, Béchovice u nadrazi SWTP SR, B&chovice VZLU SWTP SR, Horni Pocernice SWTP SR,
Kbely SWTP SR, Miskovice SWTP SR, Sobin SWTP SR, Svépravice SWTP SR, Chabry SWTP SR, Kolovraty SWTP SR, Kralovice SWTP SR,
Lochkov SWTP SR, Vinof SWTP SR, Bfezinéves SWTP SR, Ujezd nad Lesy SR, and Zbraslav SR. At the end of 2004, upon consultations
with operators, waterway administrators and the Czech Environmental Inspection, representing the Department of Environment of
the Prague City Hall, specific points of model sewage rules were discussed and Kbely SWTP SR submitted for approval.

Sewer Networks and Wastewater Treatment Plant Operation Regulations

In 2004, operation regulations for sewer networks of subsidiary wastewater treatment plants were prepared and submitted
for approval to the relevant Building Offices of individual city districts. 17 documents on operation regulations of sewer networks
in the catchments of subsidiary wastewater treatment plants were discussed in water and legal terms. The decisions are gradually
coming into force and archiving and distribution of fair copies is in process. This concerned the following subsidiary wastewater
treatment plants: Béchovice, Kralovice, Bfezinéves, Lochkov, Certousy, Miskovice, Dolni Chabry, Sobin, Holyng, Svépravice, Kbely,
Ujezd nad Lesy, Kolodé&je, Ujezd u Priihonic, Kolovraty, Vino¥, and Zbraslav.

Based on the process of “termination of trust” on the part of city district authorities, it is requested that further operation
regulations are processed and discussed in water and legal terms, namely in relation to the catchment of NebuSice SWTP,
Klanovice SWTP and Uhfinéves SWTP.

Operation Regulations of CWTP Prague were submitted for approval (administrative procedure).
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Povodnovy plan stokové sité
Povodnovy plan stokové sité byl pracovné aktualizovan s ohledem na pravni vztahy spravcovské a provozovatelské
spolecnosti, a zejména na zakladé zkusenosti z povodné v srpnu 2002.

Do spravniho projednani se promitla zména kompetenci v ramci ¢innosti MHMP a povérenych méstskych casti,
a zejména to, Ze v soucasné dobé probihd na Uzemi Prahy intenzivni vystavba protipovodiiovych opatfeni, ktera se
prfimo dotyka stokové sité. Zakladni koncepcni zménou vzhledem k ochrané je fakt, ze dosud koncipovana historicka
ochrana proti zvySenym hladindm v recipientu do prdtoku Q100 byla zaméfena na ochranu samotného stokového
systému proti zpétnému vzduti vody z toku do kanalizacni sité. Na deStovych vypustech do recipientu byly zfizeny
v minulosti hradidlové komory s uzavéry a zpétnymi klapkami.

Pro dnesni ndvrh (dle rozhodnuti Rady MHMP) fesit protipovodiiovou ochranu hlavniho mésta Prahy na Urover hladin
Q2002 +30cm bylo nutno pfijmout i ndvrh opatreni pro stokovou sit, ktery |ze shrnout do terminu ,nakladani s vnitfnimi
vodami v chranénych Gzemich pfi povodfiovych pritocich”. Soucasné se fesi opatfeni na kanalizacni siti (hradidlové
objekty, utésnéni uli¢nich vpusti a kanalizacnich Sachet).

Povodiiovy plan zohledriujici sou¢asnou vystavbu protipovodiovych opatfeni celoméstského charakteru bude
zpracovan po skonceni vystavby protipovodiiovych opatreni, pricemz je ovdem stdvajici povodnovy plan pribézné
aktualizovan a po objektech doplriovan.

Sewer Network Flood Plan
Sewer Network Flood Plan has been updated, in working terms, with respect to legal relations of the administrating
and operating company, and, in particular, on the basis of experience with the flood in August 2002.

The administrative process was influenced by the change in powers of the Prague City Hall and the authorized
city districts and, most importantly, by the fact that flood-control measures, having a direct impact on the sewer
network, are intensely being implemented in the territory of Prague. The essential conceptual change in terms
of protection is the fact that the historical protection against increased level of receiving water up to the Q100
flow level focused on the protection of the sewer system itself against back current from the watercourse to the
sewerage network. In the past, stop-log chambers with valves and backwater gates were set up on rain outlets into
the receiving body.

It order to accept the present proposal (pursuant to the decision of the Prague City Council) and ensure the
protection of the city of Prague against flood up to the Q2002+30cm water levels, it was necessary to adopt
a proposal for sewer network measures which could be summarized under the term “dealing with internal water
in protected areas at flood flow rates”. Simultaneously, measures concerning the sewerage network are being
discussed (stop-log structures, sealing of the street inlets and sewerage shafts).

The flood plan taking into account the present development of flood protection measures of citywide character
will be elaborated after the completion of building of flood protection structures, while the present flood plan is
gradually updated and complemented.
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2.6. CELKOVA PRESTAVBA A ROZSIRENi UCOV PRAHA NA CiSARSKEM OSTROVE

Nova Ustfedni ¢istirna odpadnich vod je navrhovana v Praze na Cisafském ostrové v nvaznosti na harmonizaci legislativy EU a CR
v oblasti ¢isténi odpadnich vod. Pro feeni problematiky byla v organiza¢ni strukture PVS zfizena od 1. 10.2004 nova divize zabyvajici
se pfipravou.

Usnesenim Zastupitelstva HMP z listopadu 2004 byla schvalena koncepce feSeni ciSténi odpadnich vod hlavniho mésta Prahy
s vyuZitim stavajiciho arealu UCOV na CisaFském ostrové a jeho rozsitenim vychodnim smérem do prostoru byvalych ,zahradek”.

Hlavni myslenka pfijaté koncepce, motivovana snahou o dodrzeni terminu realizace a realizaci maximalné hospodarného reseni
pocita s:

e vystavbou protipovodriové zabezpecené vodni linky v prostoru byvalych ,zahradek”,

 prestavbou stavajici vodni linky UCOV,

e vyuZitim a intenzifikaci stavajiciho kalového hospodarstvi.

Zajisténi pottebné kapacity Ustredni ¢istirny odpadnich vod pro ¢isténi odpadnich vod hlavniho mésta Prahy je dlouhodoby ukol.
Rozhodnuti o povoleni vypousténi vycisténych odpadnich vod z 11/2000 ma platnost do 31.12.2005 a PVS v roce 2005 zabezpedi
prodlouZeni jeho platnosti do doby realizace nové kapacity UCOV.

2.6. COMPLETE RENOVATION AND EXPANSION OF CWTP PRAGUE, CiISARSKY OSTROV

In relation to the harmonization of the EU and Czech legislation concerning the waste water treatment, a new central wastewater
treatment plant is planned in Cisafsky ostrov, Prague. As of 1 October 2004, a new division in the PVS organizational structure was
established to deal with preparatory works.

By the resolution of the Prague City Assembly adopted in November 2004, the conception of waste water treatment in the city
of Prague was approved, exploiting the current CWTP premises on Cisaisky ostrov and the adjoining area located in the east,
the former “gardening” colony.

The main idea of the approved concept, motivated by an effort to meet the implementation time schedule as well as the most
cost-effective model, includes:

e construction of a flood-protected water line in the area of former “gardens”,

e reconstruction of the present CWTP water line,

» exploitation and intensification of the current sludge treatment and disposal.

To ensure the required capacity of the Central Wastewater Treatment Plant for waste water treatment in the capital city of
Prague is a long-term task. The decision adopted in November 2000 permitting the discharge of purified waste water is valid until
31 December 2005 and PVS will ensure the extension of its validity until the completion of the new CWTP capacity.
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Platnd ceskd legislativa (NV ¢. 61/2003 Sb.), harmonizovand s legislativou EU (Smérnice Rady EU 91/271/EHS),
predpoklada plnéni zpfisnénych ukazateld vypousténého znecisténi do 31.12.2010 a zaroven stanovuje ,citlivou
oblasti” celé tzemi Ceské republiky.

Vzhledem k tomu, Ze pro dosaZeni limitd stanovenych NV ¢. 61/2003 Sb. pro citlivé oblasti je jiz nezbytné navysit
aktivacni objemy biologického stupn& UCOV Praha, pfipravuje PraZskd vodohospodaiska spole¢nost a.s. na zakladé

~

usneseni organd hlavniho mésta Prahy akci , Celkovd prestavba a rozsiteni UCOV Praha na Cisaiském ostrové”.

Lze konstatovat, Ze rozsah a zvolené technické a technologické Fe$eni nové pfipravované kapacity UCOV Praha je
vyvoldno pozadavky evropské i ¢eské legislativy. K datu, které je dano piistupovou dohodou CR k EU, bude hlavni
mésto Praha disponovat takovou kapacitou pro cisténi odpadnich vod, kterd vyhovi vdem pozadavkim.

The effective Czech legislation (NV No. 61/2003 Coll.), harmonized with the EU legislation (Council Regulation
91/271/EECQ) anticipates that in relation to discharged pollution stricter indicators be met by 31 December 2010 and,
at the same time, it designates the entire territory of the Czech Republic to be a “sensitive area”.

In order to reach the limits set in NV No. 61/2003 Coll. for sensitive areas, it is necessary to increase the activation
volumes of the CWTP Prague biological degree, PVS, a.s. develops, based on the resolution of Prague City authorities,
a project called “Complete Reconstruction and Enlargement of CWTP Prague, Cisafsky ostrov”.

It is possible to state that the scope and the selected technical and technological solution of the newly prepared
capacity of CWTP Prague result from the requirements of European as well as Czech legislation. As of the date
specified in the accession treaty of the CR to the EU, the city of Prague will have developed such waste water
treatment capacity to satisfy all requirements.
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3. ZAVEDENI A CERTIFIKACE INTEGROVANEHO SYSTEMU RIiZENI V PVS

PVS zavedla na konci roku 2004 integrovany systém fizeni (Integrated Management Systém — IMS), pro néjz jiz ziskala i prislusné certifikaty.
Zavedené standardy pomohou firmé nejen vylepsit vlastni ¢innost, ale také napiiklad efektivnéji ziskavat finan¢ni prostredky z koheznich
fondd Evropské unie. V neposledni fadé vylepsi i pozici PVS coby partnera dalSich spole¢nosti, které jiz certifikaty rizeni maji.

PVS je mlada a stale se vyvijejici organizace. Nedostatecné propracovana a neaktualni Fidici dokumentace byla jednim z hlavnich
ddvodl vedoucich k rozhodnuti zavést IMS. Cilem bylo, aby dokumentace vypracovana v procesu pfipravy pro certifikaci popsala
a vymezila povinnosti a odpovédnosti jednotlivych funkci a tim se predeslo napéti pfi komunikaci mezi jednotlivymi pracovisti
a divizemi. Tento krok zarover zlepsil celkovou efektivitu fizeni.

Pri rozhodnuti pro ziskani certifikatd brala PVS v Gvahu i vnéjsi vlivy. Nebylo by korektni, aby spole¢nost vyZadovala od zhotovitell
provadeéjicich prace pro PVS certifikaty ISO, ale sama timto dokladem nedisponovala. Lze rovnéz predpokladat, Ze certifikat v budoucnu
ziskaji i provozovatelé vodohospodarské infrastruktury, kterym PVS majetek mésta podnajala. V neposledni fadé muaze PVS zUrocit
zavedeni systému IMS pii pripravé Zzadosti na cerpani prostiedk z koheznich fondd uréenych pro CR, a to v piipadé, Ze bude organizovat
pfipravu a realizaci nové Ustredni Cistirny pro Prahu, jejiz stavba se bude zadavat podle evropskych pravidel s dirazem na systém fizeni
kvality (QMS), systém Fizeni vztahu k Zivotnimu prostredi (EMS) a systém fizeni bezpecnosti a ochrany zdravi pfi praci (SMBOZP).

Podnét k zahajeni procesu pfipravy na certifikaci a zavedeni IMS dal jiz v prvni poloviné roku 2003 generdlni feditel PVS. V samém
pocétku vedeni rozhodlo, Ze na pfipravé bude spolupracovat s odbornou poradenskou firmou, kterd ma jiz zkusenosti s pfipravou
firem v oblasti spravy vodohospodarské infrastruktury. Touto firmou se stala spole¢nost Qconex.

3. PVS INTEGRATED MANAGEMENT SYSTEM — INTRODUCTION AND CERTIFICATION

At the end of 2004, PVS introduced the Integrated Management System (IMS) and has already received respective certificates.
The standards introduced will help the company not only to improve its own activity, but also to obtain financial means from the
European Union cohesion funds in a more efficient way, as well as to improve the position of PVS as a partner of other companies
that have already been awarded management certificates.

PVS is a young and developing organisation. Insufficient and outdated management documentation was one of the main reasons
for introducing IMS. The aim for the documentation produced in the preparatory stage was to describe and define obligations
and responsibilities of individual positions in order to avoid uneasy communication between individual workplaces and divisions.
This step also resulted in improved overall management efficiency.

When making a decision with respect to certification PVS considered also external impacts. It would not be correct if the company
required ISO certificates from contractors performing works for PVS and did not have them itself. It may be assumed that in the future
the certificate will also be awarded to operators of water management infrastructure to whom PVS sublet the municipal property.
Last but not least, PVS may make good use of the IMS system introduction when preparing applications for the use of cohesion
funds intended for the CR provided that it organises the preparation and implementation of the new central wastewater treatment
plant for Prague the construction of which will be assigned in compliance with European rules while placing emphasis on the Quality
Management System (QMS), Environmental Management System (EMS) and Occupational Health and Safety System (OHSAS).
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Prvnim krokem byla analyza stavajiciho stavu, jejimz vysledkem byl na jedné strané plan doplnéni internich
smérnic PVS, a druhym krokem byly pojmenovany materidly, které bylo nutno vytvofit dle uvedenych norem ISO
a specifikace OHSAS.

PVS patfi poc¢tem svych zaméstnancli (cca 100) mezi stfedni firmy, ale jeji ¢cinnost ma velmi Siroky zabér a rozmanity
charakter. Proto byl velmi dlouho analyzovan nejvhodnéjsi model persondlniho zajisténi pripravy a stejné tak
personalni obsazeni pro zajisténi funkcniho systému IMS. Zkusenosti a podklady pro konec¢né rozhodnuti firma
ziskavala u rdznych organizaci podobného zaméreni nebo podobné velikosti.

Vzhledem k podminkam uvniti PVS bylo rozhodnuto spojit funkci managera QMS, EMS, SMBOZP a vedouciho
interniho auditora. Funkce asistenta generdiniho feditele byla integrovana s funkci predstavitele vedeni pro IMS
a funkci interniho auditora. Z fad pracovnikl firma vyskolila dalsi ¢tyfi interni auditory.

Pro zavedeni IMS byli ziskani vedouci i fFadovi pracovnici spolecnosti. Dokumenty IMS vznikaly za soucinnosti Qconex
a PVS pfi postupném sblizovani vzdjemnych predstav a pozadavk( pracovist a divizi. Tento cyklus se nékolikrat
opakoval a v situaci, kdy bylo jasné, Ze material je fadné pripraven, se jednani presunula na Uroven fediteld divizi
k zavérecnému projednani.

PVS spolu s Qconexem vypracovala interni dokumenty — smérnice a vzory formulard. Interni auditofi absolvovali
prvotni Skoleni, aby byli schopni svou ¢innost provadét.

The impulse to initiate the process of the IMS certification preparation and introduction came from the PVS General
Manager as early as in the first half of 2003. In the very beginning the management decided to cooperate with
a professional consulting company experienced in the companies’ preparation in the field of water management
infrastructure. The company selected was Qconex.

The first step included an analysis of the existing situation which resulted in producing a plan for the PVS's internal
guidelines completion on the one hand and in making a list of documents required according to respective ISO
standards and OHSAS specification on the other.

According to the number of its employees (approx. 100) PVS ranks among medium-sized companies, however, its
activities are very broad and varied. Therefore, the best-suited model for the preparatory stage implementation as
well as for the IMS operability in terms of HR was carefully considered. Experience and materials for making a final
decision were gathered from various companies performing similar activity or having a similar size.

With respect to the PVS's internal conditions the decision was made to integrate positions of QMS, EMS, OHSAS
Managers and the position of the Chief Internal Auditor. The position of GM'’s Assistant was integrated with the
IMS management representative and internal auditor. The company trained four other internal auditors from among
their staff.

For the IMS introduction both managers and rank and file employees were obtained. IMS documents were produced
based on the cooperation between Qconex and PVS and based on gradual convergence of mutual ideas and requirements
from workplaces and divisions. This cycle was repeated several times and when it was obvious that the documents were
duly prepared the negotiations were shifted to the level of divisions’ directors for making final decisions.
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Dalsi faze dulezita pro ziskani certifikdtd pro IMS probihala do kvétna 2004, kdy byl zahdjen zkusebni provoz celého integrovaného
systému. V ramci tohoto zkusebniho provozu byly provedeny i interni audity. Po vyhodnoceni zkusebniho provozu v srpnu 2004
a provedeni Uprav, které z néj vyplynuly, byl zahajen trvaly provoz.

Ve tretim tydnu mésice srpna 2004 probéhly predcertifika¢ni audity. Certifika¢nim orgdnem byla agentura Lloyd’s Register EMEA,
respektive jeji prazska kanceldr.

V obdobi mezi predcertifikacnimi a vlastnimi certifika¢nimi audity byl systém na zdkladé formulovanych doporuceni (neshod
s uvedenymi normami) a specifikaci doplnén a upraven. Konec¢nym vysledkem auditt bylo doporuceni auditort z 15.10.2004
k vydani certifikatl na cely integrovany systém fizeni v PVS. Po kontrole v londynské centrale Lloyd’s byly vydany origindly certifikat,
které Prazska vodohospodarska spole¢nost a.s. obdrzela 6.12.2004.

PVS véri, Zze zavedeni certifikovaného systému fizeni pomize plnit prani zékaznika v co nejlepsi kvalité a k jeho plné spokojenosti.

PVS together with Qconex produced internal documents — guidelines and form specimens. Internal auditors received the first training
in order to be able to perform their activity. Another stage important for the IMS certification had taken place until May 2004 when
the trial run of the entire integrated system started. This trial run included also internal audits. After the trial run was evaluated
in August 2004 and respective adjustments made the permanent operation started.

In the third week of August 2004, preliminary certification audits were performed. The certification body was the Lloyd’s Register
EMEA agency, namely its Prague office.

In the period between the preliminary certification and certification audits, the system was based on recommendations
(non-conformities related to respective standards) and specifications presented amended and modified. The final output of audits
was the auditors’ recommendation of 15 October 2004 to issue certificates for the entire Integrated Management System at
PVS. After the verification by the Lloyd’s main office in London the certificate original copies were issued and received by Prazska
vodohospodarska spole¢nost a.s. on 6 December 2004.

PVS believes that the introduction of the certified management system will help to meet the customer requirements in the best
possible quality and will lead to their full satisfaction.
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4. OBLAST ORGANIZACE, CONTROLLINGU A INFORMATIKY
4.1. OBLAST ORGANIZACE

PVS pokracovala na zékladé uzavienych smluvnich vztahl o najmu a spravé véci a o poskytovani sluzeb v ¢innostech
pro UVZ a ZPVK.

Proces ukonceni pravnich pfedchiidct zajmovych sdruzeni pravnickych osob UVZ a ZPVK v likvidaci se prodlouZil.
Ddvodem bylo, Ze v mezidobi po prvni etapé vkladu podnikd do akciovych spolecnosti, byl na sdruzeni v likvidaci
preveden dalsSi majetek, ktery bezprostfedné souvisi s provozovanim vlozenych podnikd.

Nejvhodnéjsim rfeSenim vzniklé situace bylo zvySeni zdkladniho kapitalu akciovych spole¢nosti nepenézitym vkladem.
Ve spolupraci likvidatorky sdruzeni a PVS bylo zajisténo zpracovani znaleckych posudkd a veskera agenda tykajici se
této druhé etapy vkladu. Aktualizované zapisy v obchodnim rejstfiku byly provedeny 22. a 24. 11.2004. Pravni Gcinky
tohoto vkladu prav k prevadénému nemovitému majetku vznikly dnem 1.12.2004.

Na akciovych spole¢nostech UVZ a ZPVK byl zrealizovéan projekt zmény podoby akcii ze zaknihovanych na listinné.
Doslo tak k Uspore nakladd, které by byly vyvolany navySenim zdkladniho kapitdlu nepenéznim vkladem. Kniha
akcionarud je vedena u vlastnika. Likvidace bude dokoncena v roce 2005.

4. ORGANISATION, CONTROLLING AND INFORMATION TECHNOLOGY
4.1. ORGANISATION

Based on lease and property administration agreements and service provision contracts entered into PVS continued
performing activities for UVZ and ZPVK.

The finalisation process of legal predecessors of professional association of corporate entities UVZ and ZPVK
in liquidation was prolonged the reason being that in the interim period after the first stage of enterprises’
incorporation into joint-stock companies other assets directly related to the operation of companies incorporated
were assigned to the association in liquidation.

The most suitable solution of this situation was to increase the joint-stock companies’ registered capital by a
non-cash contribution. Based on the cooperation between the association’s liquidator and PVS expert opinions
were produced as well as all the paperwork related to this second stage of incorporation. Entries in the Commercial
Register were updated on 22 and 24 November 2004. The legal effects of this recording of rights to the transferred
immovable assets originated on 1 December 2004.

The project of booked to documentary shares transfer was implemented in the UVZ and ZPVK joint stock companies.
This resulted in savings of cost that would be incurred by increased registered capital through a non-cash
contribution. The shareholders’ ledger is maintained at the owner. Liquidation will be completed in 2005.
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4.2. OBLAST CONTROLLINGU

Controlling se v roce 2004 zaméroval, stejné jako v minulych letech, predevsim na oblast financi a ekonomiky. Spolupracoval s divizi
ekonomiky pfi sestavovani finan¢niho planu a pfi nasledné kontrole pInéni rozpoctl. Podilel se na mési¢nim sestavovani vykazl
Cash Flow nejen pro PVS, ale i pro UVZ a ZPVK. Dale provadél ekonomické analyzy hospodafeni spolecnosti a v ramci investi¢niho
controllignu realizoval i ndpravna opatreni. Kromé vlastni prace v Useku controllingu pokracovala i spoluprace s externimi
konzultanty, tykajici se vybranych staveb i podpory vedeni investorské cinnosti. Na jafe roku 2004 probéhl audit, ktery se tykal
analyzy spolecnosti a analyzy pracovnich mist divize investic, s cilem zjistit stav vytizenosti zaméstnanc.

V obdobi od fijna do prosince 2004 probéhl ve spole¢nosti PVS personalni audit. Pfedmétem personalniho auditu bylo provést
definovani narokl na nositele jednotlivych pracovnich pozic, zjisténi jejich skute¢nych kompetenci, stanoveni rozvojovych potreb
a prijeti planG a opatreni sledujicich optimalni vyuzivani lidského potencidlu.

V prosinci 2004 rozhodlo Ministerstvo zeméd&lstvi CR na zakladé Zadosti PVS o provedeni technického auditu, ktery se bude tykat
vodovodil a kanalizaci ve vlastnictvi hlavniho mésta Prahy, UVZ a ZPVK, jez méa pronajaty a spravuje PVS. Cilem technického auditu
bude provérit zejména opravnénost vynalozenych provoznich naklad provozovatele, kterym je spolec¢nost PVK, spolu s provérkou
hospodarnosti provozovani. Technicky audit bude proveden v pribéhu roku 2005.

4.2. CONTROLLING

In 2004 the Controlling Division focused — like in the previous years — mainly on finance and economy. It collaborated with the
Economic Division on Financial Plan development and on the following control of performance according to budgets. It took part
in producing monthly Cash Flow Statements not only for PVS but also for UVZ and ZPVK. It also performed economic analyses of
company'’s business management and as part of the investment controlling it performed also corrective actions. In addition to its
own work in the area of controlling, the cooperation with external consultants related to selected constructions and support of
investment activity management continued. In spring 2004, an audit concentrating on the analysis of the company and the analysis
of job positions within the Investment Division was performed in order to determine the employees’ work load.

An HR audit was performed in PVS in the period of October-December 2004. The HR audit aimed at defining requirements for
individual job positions, identification of their real competences and development needs and adoption of plans and measures
for the best use of human potential.

In December 2004, the CR Ministry of Agriculture, upon PVS's request, decided to perform a technical audit for water main and
sewerage system owned by the Municipality of Prague, UVZ and ZPVK and leased and maintained by PVS. The technical audit will
mainly focus on determining whether or not the operator’s (i.e. PVS’s) operating expenses were justifiably incurred and it will also
perform the operation’s economic efficiency inspection. The technical audit will be performed during 2005.
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4.3. OBLAST INFORMATIKY

V roce 2004 PVS dokoncila a stabilizovala technologickou infrastrukturu informacnich systémd poslednim zakladnim
kamenem, a to komplexnim systémem zdlohy dat vyuzivajicim knihovnu LTO. Spole¢né s ovlddacim SW tvofi
pater technického feSeni pro ochranu a bezpecnost dat, kterd se stala v roce 2004 prioritou spole¢nosti. V rdmci
projektu bezpecnosti byla zvysena ochrana vnitini sité PVS, zaveden fizeny pfistup uzivatell k informacim a pfistupu
k utajovanym informacim z pohledu zdkona o utajovanych skute¢nostech.

Na rutinni provoz finan¢niho informacniho systému, systému pro mzdovou a persondlni agendu, informacniho
systému pro investi¢ni controlling, komplexniho systému antivirové ochrany a zabezpeceni vstupni brany k Internetu
je kladen velky diraz z hlediska funkcionality a dostupnosti aplikaci.

Samozriejmosti pro rok 2005 je realizace standardnich cinnosti, jako je udrzba a obnova vypocetni techniky
s trvalou orientaci na znackové vyrobce a vyrobky, dale pokracujici intenzivni Skoleni uzivatel( a realizace koncepce
pocitacové gramotnosti.

4.3. INFORMATION TECHNOLOGY

In 2004 PVS finalised and stabilised the technological infrastructure of information systems with the last building block,
which was a complex data backup system using the LTO library. Together with the control SW it forms a mainstay of
technological solution for data protection and security, which in 2004 became the company’s priority. The security
project included enhanced protection of internal PVS network, controlled user access to information and access to
classified information as defined by the Act on Classified Information.

A great emphasis is placed on a routine operation of financial information system, wages and salaries and
HR system, information system for investment controlling, complex system of anti-virus protection and the Internet
gateway security from the perspective of operability and applications availability.

The implementation of standard activities such as computer technology maintenance and upgrade is taken for
granted for 2005 with permanent focus on branded producers and products and continued intensive user training
and implementation of computer literacy policy.
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4.4. PRUBEH ZADAVANI VEREJNYCH ZAKAZEK

PVS v souladu se Smlouvou o najmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovanim vodarenskych
sluZzeb a sluzeb odvadéni a cisténi odpadnich vod a souvisejicich sluzeb, uzavienou mezi PVS a hlavnim méstem Prahou jako
vlastnikem vodohospodariského infrastrukturniho majetku, vstupuje do smluvnich vztahl mezi zhotoviteli pfi realizaci planu
obnovy vodohospodarského infrastrukturniho majetku na pfislusny kalendarni rok na zakladé vysledkd vybérovych fizeni, kterd se
uskutecnuji podle platnych pravnich predpist.

V pribéhu roku 2004 doslo k zruseni dosud platného zakona ¢. 199/1994 o zadavani vefejnych zakazek, v platném znéni, podle
kterého dosud PVS postupovala. V soucasnosti postupujeme dle prislusnych ustaveni zékona ¢. 40/2004 Sb. o verejnych zakazkach,
v platném znéni, ze dne 17.12.2003, jenZ nabyl Uc¢innosti prvnim dnem tfetiho kalendarniho mésice nasledujiciho po jeho
vyhlaseni.

4.4. PUBLIC PROCUREMENT PROCESS

PVS —in compliance with the Agreement on Lease and Administration of Property owned by the Municipality of Prague with respect
to waterworks services, services related to waste water disposal and treatment and related services entered into by and between
PVS and the Municipality of Prague as the owner of the water management infrastructure — enters into contractual relationships
with contractors during the implementation of the water management infrastructure renewal plan for the respective calendar year
based on results of tender procedures to be held pursuant to applicable legal provisions.

During 2004 the until then applicable Act No. 199/1994 on Public Procurement, as amended, which PVS had abided until then
was abolished. Currently, we abide respective provisions of Act No. 40/2004 Coll., on Public Procurement, as amended as of
17 December 2003, which came into force and effect on the first day of the third calendar month following its announcement.
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5. OBLAST PERSONALNI PRACE A VZDELAVANI

Spolec¢nost PVS zaméstndvala k 31.12.2004 celkem
99 prepoctenych zaméstnancd. Z tohoto poctu tvofily
zeny 52,5 % a muzi 47,5 %.

Vzdélani zaméstnanct

PVS klade diraz na dopliiovani odbornych a jazykovych znalosti
zaméstnancd firmy. V pribéhu roku 2004 cinily naklady na
Skoleni celkem 931 tis. K¢ Z toho se zaméstnanci zucastnili
celkem 164 vzdélavacich akci, na které bylo vynaloZeno
cca 533 tis. K¢ Na vyuku jazyk( bylo pro zaméstnance
vynaloZeno celkem 359 tis. K¢ Naklady na Skoleni BOZP a PO
Cinily 23 tis. K¢ na Skoleni fidicl bylo vynaloZzeno celkem
16 tis. K.

5. HUMAN RESOURCES AND EDUCATION

As of 31 December 2004, PVS had the total of 99 recalculated
employees women making up 52.5 % and men 47.5 %.

Education of employees

PVS places emphasis on their employees’ professional and
language skills development. In 2004 training cost totalled
CZK 931 th. The staff participated in 164 training events, which
cost approx. CZK 533 th. The total of CZK 359 th. was spent
on language teaching for employees. Occupational Health and
Safety and Fire Protection training cost CZK 23 th., drivers’
training totalled CZK 16 th.

(e | o | war ] coen
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nad 50 let 19 24 43
Vysokoskolské 53 54 %
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6. HOSPODARENI SPOLECNOSTI

Hospodarsky vysledek

Hospodarsky vysledek pred zdanénim cini
12315 tis. K¢ a jeho vy3e je ovlivnéna predevsim
Usporou ve mzdach, cca 2 mil. K¢ zpUsobenou
nevycerpanim mzdovych prostredkd na planovanou
divizi NUCOV, Usporou ve sluzbéch cca 1,8 mil. K¢,
rozpusténim opravnych polozek k pohledavkam
zroku 2003 cca 2,1 mil. KE a vynosy z nové
uzavienych smluv na prodej elektrické energie

z kogeneracnich jednotek.

Zisk po zdanéni ¢ini 7832 tis. KC.
Naklady cinily celkem 3198 mil. K&z toho
naklady ovliviujici HV cini 123 tis. K¢ a naklady
bez vlivu na HV (jsou soucasné i na strané vynost)
3075 mil. K¢.

6. COMPANY'S FINANCIAL
SITUATION

P/L

P/L before taxation was CZK 12,315 th., its
amount being influenced in particular by savings
on wages and salaries — approx. CZK 2 mil.
— due to unused wage funds planned for
NUCOV Division, savings on services of approx.
CZK 1.8 mil., release of adjustments to the 2003
receivables amounting to approx. CZK 2.1 mil.
and revenues from new contracts entered into
for the sale of electric power from cogeneration
units.

Profit after taxation is CZK 7,832 th.

Total expenses were CZK 3,198 mil. including
those affecting P/L amounting to CZK 123 th.
and those not affecting P/L (they are also
included on the side of revenues) amounting to
CZK 3,075 mil.
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o . . Skutecnost Plan
Udaje v tis. K¢ Plan 2004 2004 2005

Spotfebované nakupy 4095 3590 4045

Sluzby 2261265 2173779 2193927

Osobni naklady 66 000 63772 68 500

Dané a poplatky 200 202 230

Jiné provozni naklady 1377 482 946 404 1609 831

cbch!a oprané poloty provernichnétiada 12775 10760 2200

Financni naklady 150 107 100

Rezervy a opravné polozky financnich nakladl 0 0

Mimoradné naklady 10 3 10

Celkem naklady 3721977 3198617 3878843

Trzby za vlastni vykony a zboZi 2341880 2257214 2283574

Zmény stavu zasob vlastni ¢innosti 0

Aktivace 0

Jiné provozni vynosy 1376 602 945 428 1608231

Finan¢ni vynosy 7 500 8290 7 500

Mimoradné vynosy 0 0

Prevodové ucty 0 0

Celkem vynosy 3725982 3210932 3899 305

Hospodai'sky vysledek pred zdanénim 4 005 12315 20 462

Real

Data in th. CZK 2004 Plan | Situation | 2005 Plan
in 2004

Consumed purchases 4,095 3,590 4,045

Services 2,261,265 2,173,779 2,193,927

Personnel Costs 66,000 63,772 68,500

Taxes and charges (fees) 200 202 230

Other Operating Costs 1,377,482 946,404 1,609,831

Tax Depreciations, Reserves, Complex Costs

for next period and Adjusting Items of 12,775 10,760 2,200

Operating Costs

Financial Costs 150 107 100

Reserves and Adjusting Items of Financial

Costs 0 0

Extra Costs 10 3 10

Total Costs 3,721,977 3,198,617 3,878,843

Revenues from own products and services 2,341,880 2,257,214 2,283,574

Change in own production investory 0

Activation 0

Other Operating Revenues 1,376,602 945,428 1,608,231

Financial Revenues 7,500 8,290 7500

Extraordinary Revenues 0 0

Transfer Accounts 0 0

Total Revenues 3,725,982 3,210,932 3,899,305

P/L Before Taxation 4,005 12,315 20,462
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Vynosy jsou vycisleny ve vysi 3211 mil. K&, vynosy ovliviiujici HV cini 136 tis. K¢, bez vlivu na HV 3075 mil. K¢.

PredloZzeny navrh finan¢niho planu PVS na rok 2005 byl sestaven na zdkladé skutecnosti roku 2004

a predpokladaného vyvoje s ohledem na maximalni hospodarnost.

Bézné provozni naklady se vétsinou pohybuji na Grovni planu 2004 nebo jsou jen mirné navyseny. Narust sluzeb
zpUsobuje predevsim nardst nakladd za uzivani kolektor(, narGst nakladt na vyrobu elektrické energie souvisejici
s novou smlouvou s PRE, ndklad na technicky audit a propagaci spole¢nosti. Vynosy vychazeji z infla¢ni varianty
rozdéleni najemného od PVK vcetné inflacniho narlstu ¢asti najemného pro PVS a predpokladaného ndjemného od
ostatnich provozovatell. Zaroven jsou vynosy z velké ¢asti ovlivnény predpokladanym vynosem z prodeje elektrické
energie z kogeneracnich jednotek na zikladé nové podepsanych smluv s PRE. Vy3e hospodarského vysledku
odrazi nové vynosy z prodeje elektrické energie a zarover inflacni variantu rozdéleni najemného a dosahuje vyse
cca 20,4 mil. K¢.

V roce 2005 bude ve vztahu k vynosiim z kogeneracnich jednotek jedndno s vlastnikem tohoto zafizeni, hlavnim
méstem Prahou, o zvyseni najemného.

Vyvoj vlastniho kapitalu PVS

v tis. K¢ 9769 17 644 28 461 42 316 45 968 47 816 54 544

Revenues have reached the amount of CZK 3,211 mil., revenues affecting P/L being CZK 136 th. and those not
affecting P/L being CZK 3,075 mil.

The presented draft of PVS' Financial Plan for 2005 was produced based on the 2004 facts and expected
development with respect to maximum economic efficiency.

Common operating expenses are predominantly compliant with the plan for 2004 or are only slightly above the
plan. Increased services result mainly in collectors’ usage cost, increased electric power generation cost related to
the new contract concluded with PRE, cost of technical audit and company promotion activity. Revenues come
from inflationary scenario of rent distribution from PVK including inflationary increase of the part of the rent
for PVS and expected rent from other operators. At the same time revenues are greatly influenced by expected
revenues from the sale of electric power from cogeneration units based on new contracts concluded with PRE.
The P/L reflects new revenues from the sale of electric power as well as the inflationary scenario of the rent
division reaching the level of approx. CZK 20.4 mil.

In 2005, with respect to revenues from cogeneration units the issue of increased rent will be discussed with the
owner of this facility, the Municipality of Prague.

PVS' Equity Capital Development

in th. CZK 9,769 17,644 28,461 42,316 45,968 47,816 54,544
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ZPRAVA DOZORCi RADY

Lprive doxordi rady
Prakské vodohespoditeke spaleénosti as.,
s sidbemn Praha 1, Mala Strana, Ciheind 4, IC: 256561 12, zapsand v ebchodnim rejehiku
vedeném Mistskim soudem v Prace, oddil B., viodka 3200 (dibe jen VS 2a")
a fefl tipmost] v pribthy roku 2004

Shodbeni dewardi rady FVS o v roce 20
Pavel Klepa - predisds dozordd rady
JUDr, Img. Miloslay Lisdvik MBA - Slen dozordi rady

Krdta Valtovd - draka degordd rady o ramdsinames
{onde dree 7. ledes 2005

Dwzorti rada PV as we v pritbéhs roku 2004 sells ma svich msedinich eclkem 4x,
phifem? viech jejich sasedinl se sifasni] jako host generding bodite] PYWS aa, pan lng, Karel
Keack.

Cinpost dagordi rady PVS a.x v prichdlu roku 2004

Dozort] rada FVE as plezkoumala rofni ddetnd zivérku FVS as. ke dni 31, prosines
2003 a ndvrh na madélend HAsku PYS s Dozorti mda projedesals Zpeivs o vtasich mes
propagenymi asohami Fa ok 2003,

Dozoet| reds PVS o5, projednala & szmla na védom| informece o stave uskutedfovini
podnikatelské Sinmosti PVE s a o stova olirek souvisgicich s existencd povaleni
k provazoviind vodovodd a kmmalinel ve viastmactvi hlivalbo mbsia Prahy dle zdbons
L 2742001 She o vedovedech a kanalimeich, ve snénl pozdiéjdich pledpisd

Dogoed] rads projednaln zenénu organiéni struktory PYS as, Deile dozort] mda FYS
a3, projednala informace o zméndch v pledstavensivu PV as. Ma jednimich dozorti rady byl

schyiilen pledlodeny ndvrh o aménd kompetond genemilniho fedibele TS a.s.

Dl se dozorti rada sbivala zprivon o postupa plipravy o realimce staviy Celkov
plestavbs o rozidten] D00V Prahs pa Clsabskdm ostrond™ v Praze, Dogosdi rads PVS s,
preveals doloamsent, tykajiel se centifikace PYS o die norem 150 8 OHSAS,

Dogort] mda PVE ns konstatuge, de hospodafeni i &innost PYVE as dle pledlodenich

dokumeniil. v hodnoceném ohdobl probihala reguléme, podle cheenich pravidel, sikonngeh
opatfend i slanov FV5 as. a vishedky hodnotl ko dobos,

Pavel Klega
phodscda donomdi rady
Prakakd vodohespoditalh spoletnos n.a

W Prase doe 4, kvbina 2005
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ZPRAVA DOZORCi RADY

Enoiya deperii mady
Prakske vodohospodidshe spolednosti as,,
s sidlem Praha 1, Mala Sirana, Cikelng 4, 1C; 25656112, ragsanh v ohchodnim rejstiikw
vedeném Méstskim soudem v Praze, oddi] B, viodka 5200 (dile jen JFVS 25.7)
o phezkoumdni rodni Géetnd sivirky PYVE as. a ndvrbu na roedélend zisku PYS o

L

[oport] rada PVS as. plezkoumala rodni dletni miverke 2 0cini obdobd rolu 2004,
Scutasnd se dozordl rada PVS as, serndmila s dokumemiem s mdovem JZpriva audiiom
akcronaiim spolednosti Prakskd vodohospodiislcs spoleinost as®, kiery byl doe 25, beena
DiMKS rpracovin spolednosti B C% sro., se gidlem Olbmchiova 19805, Pmha 4,
10 45314381, Dozordi rada PYS a4 nema ndmitek wibli pheckoumand Gbeini sivires,

Dazorti mda PVE as. plerkoumals pfedlodeny  ndvrh pledsiavensiva PVE as.
ma rogaddloni saku plidomd proti sommuto ndyrhia nems sdmisek.

W Praze dne 4, kvéima 3005

\

pledsedas dogondi mdy
Pradski voedohospodidsks spolednost ax
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REPORT OF THE SUPERVISORY BOARD

Report of the Supervisory Board
of Prazska vodohospodarska spole¢nost a.s., Registered at Cihelnd 4, Praha 1, Mala Strana,
Corporate ID: 25656112, Entered in the Register of Companies, Maintained by the Municipal Court in Prague, Section B,
Insert No. 5290 (Hereinafter referred to as “PVS a.s.”), on its Operation during the Year Ended 31 December 2004

Composition of the Supervisory Board of PVS a.s. in 2004:

Pavel Klega - Chairman of the Supervisory Board
JUDr. Ing. Miloslav Ludvik, MBA - Member of the Supervisory Board
Kvéta Valtova — Member of the Supervisory Board representing employees

(since 7 January 2004)

The Supervisory Board of PVS a.s. met four times during 2004. The Chief Executive Officer of PVS a.s. Ing. Karel Rezek
attended all the meetings as a guest.

Activities of the Supervisory Board of PVS a.s. during the Year Ended 31 December 2004

The Supervisory Board of PVS a.s. reviewed the annual financial statements of PVS a.s. as of 31 December 2003 and
the proposal for the distribution of the profit of PVS a.s. The Supervisory Board discussed the Report on Relations between
the Related Parties for the Year Ended 31 December 2003.

The Supervisory Board of PVS a.s. discussed and acknowledged information on the progress in the performance of business
activities of PVS a.s. and on the status of the issues relating to the existence of the permission to operate the pipelines and
drainage owned by the City of Prague pursuant to Act No. 274/2001 Coll., on Pipelines and Drainage, as amended.

The Supervisory Board discussed a change in the organizational structure of PVS a.s. Further, the Supervisory Board of PVS a.s.
discussed information on changes in the Board of Directors of PVS a.s. The submitted proposal of a change in the competence
of the Chief Executive Officer of PVS a.s. was approved at the meetings of the Supervisory Board.

The Supervisory Board also paid attention to the report on the progress of the preparation and implementation of the
“General Reconstruction and Expansion of the Prague Waste Water Treatment Plant on Cisafsky ostrov (the Emperor’s Island)”
project. The Supervisory Board of PVS a.s. accepted a document pertaining to the certification of PVS a.s. under the ISO and
OHSAS standards.

The Supervisory Board of PVS a.s. hereby declares that the operations of PVS a.s. were conducted in an appropriate manner,
in compliance with the generally accepted regulations, statutory provisions and Articles of Association of PVS a.s. during the
monitored period, as indicated by the submitted documentation, and considers the results of those operations as good.

In Prague on 4 May 2005

Report of the Supervisory Board

of Prazskd vodohospodarska spolecnost a.s., Registered at Cihelna 4, Praha 1, Mald Strana, Corporate ID: 25656112,
Entered in the Register of Companies, Maintained by the Municipal Court in Prague, Section B,
Insert No. 5290 (Hereinafter referred to as “PVS a.s.”), on the Review of the Annual Financial Statements of PVS a.s.
and the Proposal for the Distribution of the Profit of PVS a.s.
l.

The Supervisory Board of PVS a.s. performed a review of the annual financial statements prepared for the accounting period
ended 31 December 2004. At the same time, the Supervisory Board of PVS a.s. studied the document called “The Report
of the Auditor to the Shareholders of Prazska vodohospodarskd spole¢nost a.s.” which was prepared by BDO CS s.r.o.,
registered at Olbrachtova 1980/5, Praha 4, corporate ID: 45314381, on 25 March 2005. The Supervisory Board of PVS a.s.
raised no objections against the reviewed financial statements.

The Supervisory Board of PVS a.s. performed a review of the submitted proposal of the Board of Directors for the distribution
of the profit of PVS a.s. and expressed no objections against this proposal.

In Prague on 4 May 2005
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ODDIL 1. Osoby tvo¥ici holding

1. OVLADANA OSOBA

spolec¢nost: Prazska vodohospodaiska spolec¢nost a.s.

se sidlem: Cihelnd 4/548, 118 00 Praha 1, Mala Strana
IC: 25656112

zapsana v obchodnim rejstfiku vedeném Méstskym soudem v Praze, oddil B, vloZzka 5290

Ovladana osoba je obchodni spole¢nost, kterd se zabyva zejména spravou movitého a nemovitého majetku a poskytovanim sluzeb.
Podrobné je predmét podnikani specifikovan ve stanovach spole¢nosti a vypise v obchodnim rejstfiku.

2. OVLADALJICi OSOBA

Obec hlavni mésto Praha
Marianské nam. 2, 110 00 Praha 1

SECTION I. Entities Constituting the Holding

1. CONTROLLED ENTITY

Company: Prazskd vodohospodarska spolecnost a.s.
Registered at: Cihelna 4/548, 118 00 Praha 1, Mala Strana
Corporate ID: 25656112

Entered in the Register of Companies maintained by the Prague Municipal Court, Section B, Insert No. 5290

The Controlled Entity is a company engaged primarily in the administration of movable and immovable assets and provision of
services. The areas of its operation are specified in detail in the company’s Articles of Association and in the copy of the corporate
details held in the Register of Companies.

2. CONTROLLING ENTITY

The Municipality of Prague
Maridnské nam. 2, 110 00 Praha 1
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3. PROPOJENE OSOBY

Spolecnosti fizené ovladajici osobou

Obchodni firma _ Predmét podnikani

Zajmové sdruzeni pravnickych
osob Upravna vody Zelivka,
v likvidaci

Upravna vody Zelivka, a.s.

Z3jmové sdruzeni pravnickych
osob Zdroj pitné vody Karany,
v likvidaci

Zdroj pitné vody Karany, a.s.

Cihelna 4/548,
118 00 Praha 1

Cihelna 4/548,
118 00 Praha 1

Cihelna 4/548,
118 00 Praha 1

Cihelna 4/548,
118 00 Praha 1

3. RELATED PARTIES

Companies controlled by the Controlling Entity

Professional Association of
Corporate Entities Upravna
vody Zelivka, in liquidation

Upravna vody Zelivka, a.s.

Professional Association of
Corporate Entities Zdroj pitné
vody Kérany, in liquidation

Zdroj pitné vody Karany, a.s.

Cihelna 4/548,
118 00 Praha 1

Cihelna 4/548,
118 00 Praha 1

Cihelna 4/548,
118 00 Praha 1

Cihelna 4/548,
118 00 Praha 1

67779166

26496224

67779158

26496402

67779166

26496224

67779158

26496402

vyroba a prodej pitné vody pro obyvatelstvo a ostatni
odbératele

vystavba novych vodohospodarskych zafizeni
udrZovani, opravy a rekonstrukce vodohospodarskych
zafizeni

sprava a Udrzba nemovitosti
pronajem a plijc¢ovani véci movitych
realitni ¢innost

vyroba a prodej pitné vody pro obyvatelstvo a ostatni
odbératele

vystavba novych vodohospodarskych zafizeni
udrZovani, opravy a rekonstrukce vodohospodarskych
zarizeni

sprava a Udrzba nemovitosti

pronajem a plijcovani véci movitych

realitni ¢innost

Registered Office Icl;) rporate Area of Operation

Production and sale of potable water for citizens and
other consumers;

Construction of new water management facilities;
and

Maintenance, repairs and reconstruction of water
management facilities

Administration and maintenance of real estate;
Lease and lending of movable assets; and
Real estate activities

Production and sale of potable water for citizens and
other consumers;

Construction of new water management facilities;
and

Maintenance, repairs and reconstruction of water
management facilities

Administration and maintenance of real estate;
Lease and lending of movable assets; and
Real estate activities
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Obchodni firma sislo ~~ |i€ |Ppredmét podnikani

Kolektory Praha, a.s.
(100% podil HMP)

Obchodni spole¢nost Praha —
Cisté meésto, a.s.
(100% podil HMP)

Prazské sluzby, a.s.
(71,84% podil HMP,
resp. 76,9% a 2%)

Kongresové centrum Praha, a.s.
(100% podil HMP)

Peslova 3/341, 26714124
190 00 Praha 9
Celetna 29, 63080664
110 00 Praha 1
Pod Sancemi 444/1, 60194120
180 77 Praha 9
5. kvétna 65, 63080249

140 21 Praha 4

« zprostredkovani obchodu

« inzenyrska cinnost v investicni vystavbé

opravy vyhrazenych elektrickych zafizeni

vyroba rozvadécl nizkého napéti a baterii, kabell a vodict
testovani, méreni a analyzy

zamecnictvi

vyroba, instalace a opravy elektronickych zafizeni

.

nakup zboZi za Ucelem jeho prodeje a prodej zbozi

financni leasing

provadéni staveb vcetné jejich zmén, udrZovacich praci na nich a jejich
odstrafiovani

.

.

zajistovani sjizdnosti a schdidnosti komunikaci a jejich soucasti, véetné
zajisténi odstranéni havarijnich zavad

provadéni bezpecnostniho znaceni komunikaci

podnikani v oblasti nakladani s odpady s vyjimkou nebezpe¢nych
odpadu

vyroba tepelné energie

podnikani v oblasti nakladani s nebezpecnymi odpady

hostinska cinnost

provozovani parkingu a garazi

zajistovani kongresu, sympozii, veletrh(, vystav a dalich obdobnych
spolecenskych akci

zajistovani uméleckych a kulturnich akci

prondjem nemovitosti s poskytovanim jen zakladnich sluzeb s timto
prondjmem spojenych

Kolektory Praha, a.s.
(100% investment held by the
City of Prague)

Obchodni spole¢nost Praha

— Cisté mésto, a.s.

(100% investment held by the
City of Prague)

Prazské sluzby, a.s.

(71.84%, 76.9% and 2%
investments held by the City of
Prague)

Kongresové centrum Praha, a.s.

(100% investment held by the
City of Prague)

Peslova 3/341, 26714124
190 00 Praha 9
Celetna 29, 63080664
110 00 Praha 1
Pod Sancemi 444/1, 60194120
180 77 Praha 9
5. kvétna 65, 63080249

140 21 Praha 4

» Mediation of trade;

Engineering activity in capital construction;

Repairs of selected electrical equipment;

Production of low voltage distributors and batteries, cables and conductors;
Testing, measuring and analyses;

Smithery; and

Production, installation and repairs of electrical equipment

Purchase of merchandise for the purpose of resale; sale of merchandise;
Finance leases; and

Building of structures including their modifications, maintenance and
demolitions

Treatment of roadside loan and planting;

Provision for serviceability of roads and their components, including the
fixing of emergency defects;

Provision for the cleaning of roads and public areas;

Safety marking of roads;

Performance of business activities in the area of waste disposal, with
the exception of hazardous waste;

Production of thermal energy; and

Performance of business activities in the area of hazardous waste disposal

Catering activities;

Operation of parking and garages;

Organisation of conferences, symposia, fairs, exhibitions and other
related social events;

Organisation of art and cultural events; and

Lease of real estate and the provision of limited basic services connected
to the leases
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Obchodni firma silo ~ |i€ | Ppredmét podnikani

Dopravni podnik Sokolovska 217/42, 00005886
hl. m. Prahy, a.s. 190 22 Praha 9
(100% podil HMP)

Prazska energetika Holding a.s.  Na Hroudé 1492, 26428059
(51% podil HMP) 100 05 Praha 10

Prazska plynarenska Holding a.s. U Plynarny 500, 26442272
(51% podil HMP) 140 00 Praha 4

Prazska teplarenska Holding a.s. Partyzanska 1, 26416808
(51% podil HMP) 170 00 Praha 7

Dopravni podnik Sokolovska 217/42, 00005886
hl. m. Prahy, a.s. 190 22 Praha 9

(100% investment held by the

City of Prague)

Prazska energetika Holding a.s. Na Hroudé 1492, 26428059
(51% investment held by the 100 05 Praha 10

City of Prague)

Prazska plynarenska Holding a.s. U Plynarny 500, 26442272
(51% investment held by the 140 00 Praha 4

City of Prague)

Prazska teplarenska Holding a.s. Partyzanska 1, 26416808

(51% investment held by the 170 00 Praha 7
City of Prague)

provozovani specialnich drah (metro), tramvajovych
a lanovych drah na tzemi hlavniho mésta Prahy
provozovani silni¢ni dopravy pro cizi potreby, vcetné
verejné linkové dopravy

provozovani dopravy v klidu

vystavba dopravnich staveb a zafizeni pro vsechny
druhy méstské dopravy

vyrobni, obchodni, opravarenska a servisni ¢innost
v oboru dopravy

spravovani majetkovych ucasti pravnickych osob
cinnost ekonomickych a organizacnich poradct

c¢innost ekonomickych a organizacnich poradct

spravovani majetkovych ucasti pravnickych osob
cinnost ekonomickych a organizacnich poradct

Registered Office ICDO rporate Area of Operation

Operation of special railways (metro), tramways and
funiculars on the territory of the city of Prague;
Operation of road transportation to meet other than
own needs, including public line traffic;

Operation of traffic in inactivity;

Building of traffic structures and equipment for

all types of municipal transport; and

Production, business, repair and service activities

in traffic

Administration of equity investments of corporate
entities; and
Activities of economic and organisational consultants

Activities of economic and organisational consultants

Administration of equity investments of corporate
entities; and
Activities of economic and organisational consultants
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Obchodni firma _- Predmét podnikani

TRADE CENTRE PRAHA Blanicka 1008/28, 00409316
akciova spole¢nost 120 00 Praha 2

(89,67% podil HMP)

TCP - Vidoule, a.s. Blanicka 1008/28, 25649329

(98,09% podil HMP) 120 00 Praha 2

.

« organizacni a ekonomické poradenstvi
inZenyrska cinnost ve stavebnictvi

realitni kancelar

sprava movitého a nemovitého majetku
poskytovani sluzeb v oblasti vefejnych zakazek

realitni kancelar
sprava movitého a nemovitého majetku
inZenyrska ¢innost ve stavebnictvi

V tabulce jsou uvedeny hlavni predméty podnikani, podrobné je pfedmét podnikani propojenych osob specifikovan ve stanovach spolecnosti

(spolecenskych smlouvach).

Registered Office ICI;) rporate Area of Operation

TRADE CENTRE PRAHA Blanicka 1008/28, 00409316
Joint stock company 120 00 Praha 2

(89.67% investment held by

the City of Prague)

TCP - Vidoule, a.s. Blanicka 1008/28, 25649329

(98.09% investment held by
the City of Prague)

120 00 Praha 2

Activities of economic and organisational consultants;
Engineering activity in civil engineering;

Real estate agency;

Administration of movable and immovable assets; and
Provision of services relating to tenders

Real estate agency;
Administration of movable and immovable assets; and
Engineering activity in civil engineering

The table above shows the principal areas of operation; the areas of operation of the Related Parties are specified in detail in the relevant

companies’ Articles of Association (Deed of Association).

60 | 61



ODDIL I1. Zptisob ovladani

Ovladajici osoba hlavni mésto Praha je ovladajici osobou dle §66a Obchodniho zakoniku a zarover ovladajici
osobou vyse uvedenych propojenych osob.

Osoba ovladajici byla v Gcetnim obdobi majitelem 5010 ks akcii ovlddané osoby predstavujicich 92,01 % akcii
ovladané osoby a méla tomu odpovidajici podil na hlasovacich pravech.

Ovladajici osoba muze prosadit jmenovani, volbu, odvoldni vétsiny osob, které jsou statutdrnim orgdnem nebo jeho
¢lenem, nebo ¢lenem dozorciho organu ovladané osoby.

ODDIL Ill. Rozhodné obdobi

Tato zprava je zpracovana za posledni Ucetni obdobi, tj. za obdobi od 1. ledna 2004 do 31. prosince 2004.

SECTION II. Method Of Control

The City of Prague is the Controlling Entity under Section 66a of the Commercial Code and at the same time
the Controlling Entity of the above-stated Related Parties.

During the accounting period, the Controlling Entity held 5,010 pieces of stock of the Controlled Entity which
represent 92.01 % of the shares of the Controlled Entity, and had the corresponding share in voting rights.

The Controlling Entity may bring off appointment, election or dismissal of the majority of individuals who constitute
a statutory body or who are members of such a body, or members of a supervisory body of the Controlled Entity.

SECTION Ill. Monitored Period

This report is prepared for the latest accounting period, i.e. for the period from 1 January 2004 to
31 December 2004.




Zprava o vztazich Report on Relations

ODDIL IV. Smlouvy a dohody uzaviené mezi osobou ovladajici a osobou ovladanou
a osobou ovladanou a propojenymi osobami

Prehled o smlouvach uzavrenych v rozhodném obdobi
A. Smlouvy o poskytovani sluzeb

YN Poskytovatel: Prazska vodohospodaiska spolecnost a.s.

Odbératel: Upravna vody Zelivka, a.s.

Predmét smlouvy: Dodatek €. 3 ke Smlouvé o poskytovani sluzeb (tj. administrativni a ekonomicky servis) ze dne
9.12.2004; zména platebnich podminek.

Doba plnéni: Na dobu neurcitou od 9. 12.2004

Cena: 2 000 000K¢ (ro¢né bez DPH)

Datum uzavreni smlouvy: Dodatek ¢. 3 ze dne 9.12.2004

P Poskytovatel: Prazska vodohospodaiska spolecnost a.s.

Odbératel: Zdroj pitné vody Karany, a.s.

Predmét smlouvy: Dodatek ¢. 3 ke Smlouvé o poskytovani sluzeb (tj. administrativni a ekonomicky servis) ze dne
9.12.2004; zména platebnich podminek.

Doba plnéni: Na dobu neurcitou od 9.12.2004

Cena: 1 000 000K¢ (ro¢né bez DPH)

Datum uzavreni smlouvy: Dodatek ¢. 3 ze dne 9.12.2004

SECTION IV. Contracts and Agreements Entered into between the Controlling Entity and Controlled Entity,
and between the Controlled Entity and Related Parties

Summary of contracts entered into in the monitored period
A. Contracts for the Provision of Services

1. BECVEH Prazska vodohospodarska spolecnost a.s.
Customer: Upravna vody Zelivka, a.s.
Subject-matter of the contract: Amendment No. 3 to the Contract for the Provision of Services (i.e. administrative and economic
services) of 9 December 2004; change in the terms of payment.
Period of performance: Entered into for an indefinite period of time starting 9 December 2004
Price: CZK 2,000,000 (annual exclusive of VAT)

Date of conclusion of the contract: Amendment No. 3 of 9 December 2004

2. BCVICES Prazska vodohospodarska spolecnost a.s.
Customer: Zdroj pitné vody Karany, a.s.
Subject-matter of the contract: Amendment No. 3 to the Contract for the Provision of Services (i.e. administrative and economic
services) of 9 December 2004; change in the terms of payment.
Period of performance: Entered into for an indefinite period of time starting 9 December 2004
Price: CZK 1,000,000 (annually exclusive of VAT)

Date of conclusion of the contract: Amendment No. 3 of 9 December 2004
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EM Poskytovatel: Kolektory Praha, a.s.
Odbératel: Prazska vodohospodarska spolecnost a.s.
Predmét smlouvy: Dodatek ¢. 7 ke Smlouvé o uzivani kolektorli a technickych chodeb k ulozeni

vedeni technického vybaveni uzivatele a o poskytovani sluzeb s tim souvisejicich
ze dne 13.1.1999; zména vyse smluvni ceny za uzivani pro rok 2004.

Doba plnéni: Na dobu urcitou od 1.1.2004 do 31.12.2004
Cena: 21 840 000K¢ (ro¢né bez DPH)
Datum uzavieni smlouvy: Dodatek ¢. 7 ze dne 12.1.2004

Jako protiplnéni za poskytované sluzby je poskytovdna spolecnosti Prazska vodohospodarska spolecnost a.s. cena
v odpovidajici vysi. V pfipadé dodatku ¢. 7 ke Smlouvé s Kolektory Praha, a.s., hradi Prazska vodohospodarska
spole¢nost a.s. cenu za sluzby spojené s provozem kolektor(.

K Gjmé spolecnosti Prazskad vodohospodarska spole¢nost a.s. na zakladé vyse uvedenych smluv a smluv uzavienych
v predchozich obdobich nedoslo; smlouvy o Uhradé ujmy tudiz nebyly uzavieny.

EMN Provider: Kolektory Praha, a.s.

Customer: Prazska vodohospodaiska spolecnost a.s.

Subject-matter of the contract: Amendment No. 7 to the Contract for the Use of Collectors and Technical Corridors
for the Bedding of Cables of the Technical Equipment of the User and Related
Services of 13 January 1999. Change in the contracted price for the use in 2004.

Period of performance: Entered into for a definite period of time from 1 January 2004 to 31 December 2004
Price: CZK 21,840,000 (annually exclusive of VAT)

Date of conclusion of the contract: Amendment No. 7 of 12 January 2004

As a consideration for the rendered services, Prazska vodohospodaiska spolecnost, a.s. is paid the price in
the appropriate amount. In the case of Amendment No. 7 to the contract with Kolektory Praha, a.s, Prazska
vodohospodarska spolecnost, a.s. bears the costs of the services connected with the operation of the collectors.

Prazskd vodohospodarska spolecnost, a.s. suffered no detriment on the basis of the above-mentioned contracts
or contracts entered into in the previous periods. Accordingly, no contracts for compensation of detriment were
entered into.
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B. Smlouvy o najmu a spravé

1.

Pronajimatel: Obec hlavni mésto Praha
Najemce: Prazska vodohospodaiska spolecnost a.s.
Predmét smlouvy: Dodatek ¢. 9 ke Smlouvé o najmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti

s poskytovanim vodarenskych sluzeb a sluzeb odvadéni a cisténi odpadnich vod a souvisejicich sluzeb
ze dne 5.11.1998; zména smluvni vySe ndjemného v penézni a nepenézni formé pro rok 2004.

Cena: Najemné v nepenézni formé 1 277 091 000K¢, v penézni formé 137 910 000 K¢ (bez DPH)
Doba plInéni: Na dobu urcitou od 1.1.2004 do 31.12.2004
Datum uzavieni smlouvy: Dodatek ¢. 9 ze dne 25.11.2003

Pronajimatel: Obec hlavni mésto Praha
Najemce: Prazska vodohospodarska spolecnost a.s.
Predmét smlouvy: Dodatek €. 10 ke Smlouvé o ndjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti

s poskytovanim vodarenskych sluzeb a sluzeb odvadéni a cisténi odpadnich vod a souvisejicich
sluzeb ze dne 5.11.1998; Uprava smluvniho vztahu vzhledem ktomu, Ze se pronajimatel
od 1.8.2004 stal platcem DPH.

Cena: Nédjemné v nepenézni formé 1 277 091 000K¢, v penézni formé 137 910 000 K¢ (bez DPH)
Doba plnéni: Na dobu urcitou od 1.8.2004 do 31.12.2004
Datum uzavreni smlouvy: Dodatek ¢. 10 ze dne 17.12.2004

B. Contracts for Lease and Administration

1.

Lessor: the Municipality of Prague
Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of the contract: Amendment No. 9 to the Contract for Lease and Administration of the Property Owned by the City

of Prague in Connection with the Provision of Water Management Services and Sewage Disposal
and Treatment Services and Related Services of 5 November 1998; change in the contracted amount
of rent in monetary and non-monetary form for the year 2004.

Price: Rent in non-monetary form of CZK 1,277,091,000 in monetary form of CZK 137,910,000 (VAT exclusive)
Period of Performance: Entered into for a definite period of time from 1 January 2004 to 31 December 2004

Date of conclusion of the contract: Amendment No. 9 of 25 November 2003

Lessor: the Municipality of Prague
Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of the contract: Amendment No. 10 to the Contract for Lease and Administration of the Property Owned by

the City of Prague in Connection with the Provision of Water Management Services and Sewage
Disposal and Treatment Services and Related Services of 5 November 1998; change in the contractual
relationship resulting from the fact that the lessor became a VAT payer on 1 August 2004.

Price: Rent in non-monetary form CZK 1,277,091,000 in monetary form of CZK 137,910,000 (VAT exclusive)
Period of Performance: Entered into for a definite period of time from 1 August 2004 to 31 December 2004

Date of conclusion of the contract: Amendment No. 10 of 17 December 2004
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EMN Pronajimatel: Upravna vody Zelivka, a.s.

Najemce: Prazska vodohospodaiska spolecnost a.s.

Predmét smlouvy/dodatku: Dodatek €. 6 ke Smlouvé o najmu a spravé v&ci ve vlastnictvi spole¢nosti Upravna
vody Zelivka, a.s., vsouvislosti s poskytovanim vodarenskych sluzeb a sluzeb
souvisejicich ze dne 30.11.1998; zména smluvni vyse najemného v penézni
a nepenézni formé pro rok 2004.

Cena: Néjemné v nepenézni formé 84 530 000K¢, v penézni formé 6 313 000K¢ (bez DPH)
Doba plnéni: Na dobu urcitou od 1.1.2004 do 31.12.2004
Datum uzavieni smlouvy: Dodatek ¢. 6 ze dne 2.2.2004

P

Pronajimatel: Upravna vody Zelivka, a.s.
Najemce: Prazska vodohospodaiska spolecnost a.s.

Predmét smlouvy/dodatku: Dodatek ¢. 7 ke Smlouvé o ndjmu a spravé véci ve vlastnictvi spole¢nosti Upravna
vody Zelivka, a.s., vsouvislosti s poskytovénim vodarenskych sluzeb a sluzeb
souvisejicich ze dne 30.11.1998; doplnéni a rozsifeni predmétu smlouvy.

Doba plnéni: Na dobu urcitou od 13.5.2004 do 1.4.2013

Datum uzavreni smlouvy: Dodatek ¢. 7 ze dne 13.5.2004

M Lessor: Upravna vody Zelivka, a.s.

Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of Amendment No. 6 to the Contract for Lease and Administration of the Property
the contract/amendment: Owned by Upravna vody Zelivka, a.s., in Connection with the Provision of Water

Management Services and Related Services of 30 November 1998; change in the
contracted amount of rent in monetary and non-monetary form for the year 2004.

Price: Rental in non-monetary form of CZK 84,530,000 in monetary form of CZK 6,313,000
(VAT exclusive)
Period of performance: Entered into for a definite period of time from 1 January 2004 to 31 December 2004

Date of conclusion of the contract: Amendment No. 6 of 2 February 2004

/38 Lessor: Upravna vody Zelivka, a.s.

Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of Amendment No. 7 to the Contract for Lease and Administration of the Property
the contract/amendment: Owned by Upravna vody Zelivka, a.s., in Connection with the Provision of Water

Management Services and Related Services of 30 November 1998; addition and
expansion of the subject-matter of the contract.

Period of performance: Entered into for a definite period of time from 13 May 2005 to 1 April 2013
Date of conclusion of the contract: Amendment No. 7 of 13 May 2004
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Pronajimatel: Upravna vody Zelivka, a.s.
Najemce: Prazska vodohospodaiska spolecnost a.s.
Predmét smlouvy: Dodatek €. 4 k piiloze ¢.1 ke Smlouvé o ndjmu a spravé véci ve vlastnictvi spole¢nosti Upravna

vody Zelivka, a.s., v souvislosti s poskytovanim vodarenskych sluzeb a sluzeb souvisejicich ze dne
30.11.1998; doplnéni a rozsifeni predmétu smlouvy.

Cena: 109 380 404 K¢
Doba plnéni: Na dobu urcitou 11.3.2004 do 1.4.2013
Datum uzavieni smlouvy: Dodatek ¢. 4 k Priloze ¢. 1 ze dne 11.3.2004

Bl Pronajimatel: Zdroj pitné vody Karany, a.s.
Najemce: Prazska vodohospodaiskéa spolecnost a.s.
Predmét smlouvy: Dodatek ¢. 6 ke Smlouvé o ndjmu a spravé véci ve vlastnictvi spolec¢nosti Zdroj pitné vody

Kérany, a.s., v souvislosti s poskytovanim vodarenskych sluzeb a sluzeb souvisejicich ze dne
30.11.1998; zména smluvni vyse ndjemného v penézni a nepenézni formé pro rok 2004.

Cena: Néjemné v nepenézni formé 39 420 000K¢, v penézni formé 2 962 000 K¢ (bez DPH)
Doba plnéni: Na dobu urcitou od 1.1.2004 do 31.12.2004
Datum uzavreni smlouvy: Dodatek ¢. 6 ze dne 2.2.2004

B Lessor: Upravna vody Zelivka, a.s.
Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of the contract: Amendment No. 4 to Appendix 1 to the Contract for Lease and Administration of the Property

Owned by Upravna vody Zelivka, a.s., in Connection with the Provision of Water Management
Services and Related Services of 30 November 1998; addition and expansion of the subject-matter
of the contract.

Price: CZK 109,380,404.00
Period of performance: Entered into for a definite period of time from 13 May 2005 to 1 April 2013

Date of conclusion of the contract: Amendment No. 4 to Appendix 1 of 11 March 2004

Bl Lessor: Zdroj pitné vody Karany, a.s.
Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of the contract: Amendment No. 6 to the Contract for Lease and Administration of the Property Owned by

Zdroj pitné vody Kérany, a.s., in Connection with the Provision of Water Management Services
and Related Services of 30 November 1998; change in the contracted amount of rent in monetary
and non-monetary form for the year 2004.

Price: Rent in non-monetary form of CZK 39,420,000 in monetary form of CZK 2,962,000 (VAT exclusive)
Period of performance: Entered into for a definite period of time from 1 January 2004 to 31 December 2004

Date of conclusion of the contract: Amendment No. 6 of 2 February 2004
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Pronajimatel: Zdroj pitné vody Karany, a.s.

Najemce: Prazska vodohospodaiska spolecnost a.s.

Predmét smlouvy: Dodatek €. 7 ke Smlouvé o najmu a spravé véci ve vlastnictvi spolecnosti Zdroj
pitné vody Karany, a.s., v souvislosti s poskytovanim vodarenskych sluzeb a sluzeb
souvisejicich ze dne 30.11.1998; doplnéni a rozsifeni predmétu smlouvy.

Doba plnéni: Na dobu urcitou od 17.5.2004 do 1.4.2013

Datum uzavieni smlouvy: Dodatek ¢. 7 ze dne 17.5.2004

Najemce: Prazska vodohospodarska spolecnost a.s.

Podnajemce: Upravna vody Zelivka, a.s.

Predmét smlouvy: Smlouva o podnajmu nebytovych prostor a najmu véci movitych.
Cena: Najemné v penézni formé 232 000 K¢ bez DPH

Doba plnéni: Na dobu neurcitou od 1.1.2004

Datum uzavieni smlouvy: Smlouva ze dne 8.4.2004

Lessor: Zdroj pitné vody Karany, a.s.
Lessee: Prazska vodohospodaiska spolecnost a.s.
Subject-matter of the contract: Amendment No. 7 to the Contract for Lease and Administration of the Property

Owned by Zdroj pitné vody Karany, a.s., in Connection with the Provision of Water
Management Services and Related Services of 30 November 1998; addition and
expansion of the subject-matter of the contract.

Period of performance: Entered into for a definite period of time from 17 May 2004 to 1 April 2013

Date of conclusion of the contract: Amendment No. 7 of 17 May 2004

.
Sublessee: Upravna vody Zelivka, a.s.
Subject-matter of the contract: Contract for Sublease of Non-residential Premises and for Lease of Movable
Assets
Price: Rent in monetary form CZK 232,000.00 (VAT exclusive)
Period of performance: Entered into for a indefinite period of time starting 1 January 2004

Date of conclusion of the contract:  Contract of 8 April 2004
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Jako protiplnéni za pronajem je poskytovano Prazskou vodohospodarskou spole¢nosti a.s. pronajimateldim najemné v odpovidajici vysi.

Majetek byl prevzat do najmu a spravy na zakladé dohody v souladu se Smlouvou a jejimi dodatky. K tjmé spolecnosti
Prazska vodohospodarska spole¢nost a.s. na zakladé tohoto dodatku nedo3lo. Smlouvy o uhradé ujmy tudiz nebyly
uzavieny.

V roce 2004 doslo k rozsifeni predmétu najmu (k faktické zméné objemu majetku) pronajatého dle Smlouvy o najmu
a spravé véci ve vlastnictvi spole¢nosti Upravna vody Zelivka, a.s., v souvislosti s poskytovanim vodarenskych sluzeb
a sluzeb souvisejicich ze dne 30.11.1998, Smlouvy o najmu a spravé véci ve vlastnictvi spolecnosti Zdroj pitné vody
Karany, a.s., v souvislosti s poskytovanim vodarenskych sluzeb a sluzeb souvisejicich ze dne 30.11.1998 a Smlouvy
0 najmu a spraveé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovanim vodarenskych sluzeb a sluzeb
odvadéni a cisténi odpadnich vod a souvisejicich sluZzeb ze dne 5.11.1998.

O predani a prevzeti majetku byly sepsany mezi prebirajicim a predavajicim predavaci protokoly, celkové zmény objemu majetku
a najemniho vztahu byly promitnuty do dodatkd, které budou uzavieny v roce 2005.

ODDIL V. Opatieni

V pribéhu ucetniho obdobi nebyla v zajmu ¢i na popud osoby ovlddajici a ostatnich propojenych osob ze strany ovladané osoby
pfijata ¢i uskutecnéna zadna jina opatfeni mimo ramec béznych opatreni uskutecriovanych ovladanou osobou ve vztahu k osobé
ovladajici jako akciondfi ovladané osoby.

As a compensation for the lease, Prazskd vodohospodarska spolecnost, a.s. pays the lessors rent in the adequate amount.

The property was accepted for rent and administration on the basis of an agreement in accordance with the Contract
and the relevant amendments thereto. Prazska vodohospodaiska spole¢nost, a.s. suffered no detriment on the basis of
the amendment. Accordingly, no contracts for compensation of detriment were entered into.

In 2004, the subject matter of the lease was extended (factual change in the volume of the property) pursuant to
the Contract for Lease and Administration of the Property Owned by Upravna vody Zelivka, a.s., in Connection with
the Provision of Water Management Services and Related Services of 30 November 1998, the Contract for Lease and
Administration of the Property Owned by Zdroj pitné vody Karany, a.s., in Connection with the Provision of Water
Management Services and Related Services of 30 November 1998, and the Contract for Lease and Administration of
the Property Owned by the City of Prague in Connection with the Provision of Water Management Services and Sewage
Disposal and Treatment Services and Related Services of 5 November 1998.

The transferring and accepting entities prepared certificates of the transfer and acceptance of the property and the overall changes
in the property’s volume and the lease relationship were projected into the amendments which will be executed in 2005.

SECTION V. Measures

During the accounting period, no other measures were adopted outside the scope of the ordinary provisions executed by the
Controlled Entity in relation to the Controlling Entity as the shareholder of the Controlled Entity in the interest or upon the instruction
of the Controlling Entity and other Related Parties.

68 | 69



ODDIL VI. Jiné pravni ukony

V prtbéhu ucetniho obdobi nebyly ve prospéch osoby ovladajici a ve prospéch ostatnich propojenych osob
ovladanych stejnou ovladajici osobou uc¢inény zadné pravni ukony.

ODDIL VII. Poskytnuta plnéni a protiplnéni

V pribéhu Ucetniho obdobi nebyla v zajmu ¢ na popud osoby ovlddajici a ostatnich propojenych osob ze strany
ovladané osoby prijata ¢i uskutec¢néna zadna jind plnéni a protiplnéni mimo rdmec béznych plnéni a protiplnéni
uskutecnovanych ovldadanou osobou ve vztahu k osobé ovladajici jako akcionafi ovladané osoby.

Spolecnost prohlasuje, Ze ji nevznikla z titulu uzavieni vyse uvedenych smluyv, vyse uvedenych jinych pravnich ukond,
ostatnich opatreni a poskytnutych plnéni ¢i pfijatych protiplnéni zadna Gjma.

ODDIL VIII. Zavér

Tato zprava byla zpracovana statutarnim organem spolecnosti Prazska vodohospodarska spolecnost a.s. a predloZzena
k pfezkoumani dozorci radé a auditorovi spolecnosti. Zprava obsahuje pravdivé a Uplné Udaje odpovidajici skutecnosti
roku 2004. Vzhledem k tomu, Ze Prazska vodohospodarska spole¢nost a.s. je povinna ze zdkona zpracovavat vyrocni
zpravu, bude tato zprdva do ni vloZena jako jeji nedilna soucast.

V Praze dne 24.3.2005

SECTION VI. Other Legal Acts

During the accounting period, no legal acts were made in favour of the Controlling Entity and in favour of other
Related Parties controlled by the same Controlling Entity.

SECTION VII. Rendered Performances and Considerations

During the accounting period, no other performances and considerations were accepted or rendered by the
Controlled Entity outside the scope of the ordinary performances and considerations executed by the Controlled
Entity in relation to the Controlling Entity as the shareholder of the Controlled Entity in the interest or upon the
instruction of the Controlling Entity and other Related Parties.

The company hereby affirms that it suffered no detriment with respect to the above-mentioned contracts,
above-mentioned other legal acts, additional measures and rendered performances or accepted considerations.

SECTION VIIl. Conclusion

This report was prepared by the statutory body of Prazska vodohospodaiska spolecnost, a.s. and submitted for
a review to the Supervisory Board and to the auditor of the company. The report contains true and complete
information corresponding to the real state of affairs in 2004. Due to the fact that Prazska vodohospodarska
spole¢nost, a.s is obliged under the law to prepare annual reports, this report will be included in the annual report
as an integral part thereof.

In Prague, 24 March 2005
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Jan Slezak
mistopfedseda predstavenstva | Vice-Chairman of the Board of Directors

Jan Strof
¢len predstavenstva | member of the Board of Directors

——

gr. Bohumil Cerny

¢len predstavenstva | member of the Board of Directors

g

Magr. Rudolf Blazek
¢len predstavenstva | member of the Board of Directors

ol

Jan Lukavsky
¢len predstavenstva | member of the Board of Directors

Ing. Karel Rezek
¢len predstavenstva | member of the Board of Directors

Predseda predstavenstva, RNDr. Milos Gregar, odstoupil z funkce s Ucinnosti
k 9.3.2005 ve smyslu ¢lanku 17, odst. 4 Stanov spole¢nosti.

The Chairman of the Board of Directors, RNDr. Milo$ Gregar, resigned
from his position effective 9 March 2005, pursuant to Article 17 section 4
of the company’s Articles of Association.
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Ucetni zavérka
za rok 2004,
zprava o auditu

Statement
of Accounts
for the Year 2004,

Audit report



Rozvaha PVS v plném rozsahu ke dni 31.12.2004 (v celych tisicich Kc¢)

Minimalni zavazny vycet informaci podle vyhlasky ¢. 500/2002 Sb., ve znéni pozdéjsich predpisd.

AKTIVA
D e Y
Aktiva celkem (%. 02 + 03 + 31 + 63) = 1. 67 001 787048 -33009 754039 667 369
A. Pohledavky za upsany zakladni kapital 002
B. Dlouhodoby majetek (. 04 + 13 + 23) 003 57596 32544 25052 27 862
B. I Dlouhodoby nehmotny majetek (. 05 az 12) 004 28249 -18598 9651 11267
B.I. 1. Zfizovaci vydaje 005
2. Nehmotné vysledky vyzkumu a vyvoje 006
3 Software 007 24285 -17921 6364 7769
4 Ocenitelna prava 008
5 Goodwill (+/-) 009
6 Jiny dlouhodoby nehmotny majetek 010 2585 -677 1908 2348
7. Nedokonceny dlouhodoby nehmotny majetek 011 1379 1379 1150
8 Poskytnuté zalohy na dlouhodoby nehmotny majetek 012
B. Il Dlouhodoby hmotny majetek (f. 14 az 22) 013 29347 13946 15 401 16 595
B.Il. 1. Pozemky 014
2 Stavby 015 6 095 —685 5410 5525
3 Samostatné movité véci a soubory movitych véci 016 16 153  -12 689 3464 5415

Balance Sheet, Full Version as of 31 December 2004 (in whole thousands of CZK)

Minimal obligatory scope of information as required by Regulation No. 500/2002 Coll., as subsequently amended.

. . Previous
Current accounting period iod
ASSETS Line No. BENY
001

TOTAL ASSETS (1. 02 + 03 + 31 + 63) =|. 67 787,048 —33,009 754,039 667,369
A Receivables for subscribed share capital 002
B. Fixed assets (I. 04 + 13 + 23) 003 57,596 -32,544 25,052 27,862
B. I Intangible fixed assets (. 05 to 12) 004 28,249 -18,598 9,651 11,267
B. 1. 1. Incorporation costs 005
2. Research and development 006
3. Software 007 24,285 -17,921 6,364 7,769
4. Valuable rights 008
5. Goodwill (+/-) 009
6. Other intangible fixed assets 010 2,585 -677 1,908 2,348
7. Acquisition of intangible fixed assets 011 1,379 1,379 1,150
8. Advance payments for intangible fixed assets 012
B. Il Tangible fixed assets (I. 14 to 22) 013 29,347 —-13,946 15,401 16,595
B.Il. 1. Land 014
2. Structures 015 6,095 -685 5,410 5,525
3. Individual movable assets and sets of movable assets 016 16,153 -12,689 3,464 5,415




s .

cetni zavérka Statement of Accounts

AKTIVA
D A Y

4. Péstitelské celky trvalych porostl 017

5. Zakladni stado a tazna zvitata 018

6. Jiny dlouhodoby hmotny majetek 019 69 69 69
7. Nedokonceny dlouhodoby hmotny majetek 020 7030 572 6458 5586
8. Poskytnuté zalohy na dlouhodoby hmotny majetek 021

9. Oceriovaci rozdil k nabytému majetku (+/-) 022

B. Il Dlouhodoby finan¢ni majetek (F. 24 az 30) 023

B. lll. 1. Podily v ovlddanych a fizenych osobach 024

2. Podily v Ucetnich jednotkach pod podstatnym vlivem 025

3. Ostatni dlouhodobé cenné papiry a podily 026

4. PGjcky a Uvéry — ovladajici a fidici osoba, podstatny vliv 027

5. Jiny dlouhodoby finan¢ni majetek 028

6. Potizovany dlouhodoby finanéni majetek 029

7. Poskytnuté zélohy na dlouhodoby finan¢ni majetek 030

C. Obézna aktiva (. 32 + 39 + 48 + 58) 031 726 731 —465 726 266 637 216
C. I Zasoby (F. 33 az 38) 032 10 10 24
C.I. 1. Materidl 033 4 4

2. Nedokoncend vyroba a polotovary 034

3. Vyrobky 035

4. Zvitata 036

H Current accoun period
period

I e L T

4. Cultivated areas 017

5. Livestock 018

6. Other tangible fixed assets 019 69 69 69
7. Aquisition of tangible fixed assets 020 7,030 -572 6,458 5,586
8. Advance payments for tangible fixed assets 021

9. Gains and losses from revaluation of acquired assets 022

B. IlI. Long term financial assets (I. 24 to 30) 023

B. lll. 1. Shares and investments in controlled entities 024

2. Shares and investments in ascsociates 025

3. Other long-term securities and investments 026

4. Intercompany loans 027

5. Other long term financial assets 028

6. Aquisition of long term financial assets 029

7. Advanced payments for non-current financial assets 030

C. Currrent assets (. 32 + 39 + 48 + 58) 031 726,731 —-465 726,266 637,216
C. I Inventory (l. 33 to 38) 032 10 10 24
C. 1. 1. Materials 033 4 4

2. Work in progress and semi-finished products 034

3. Finished products 035

4. Animals 036
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3.
4.
5.
6.
7.
8.
C
cm1.
2.
3.
4.
5.
6.

AKTIVA

Zbozi

Poskytnuté zalohy na zasoby

Dlouhodobé pohledavky (F. 40 az 47)

Pohledéavky z obchodnich vztahl

Pohledavky — ovladajici a fidici osoba

Pohledavky — podstatny vliv

Pohledavky za spole¢niky, ¢leny druZstva a za Gcastniky sdruZeni
Dlouhodobé poskytnuté zalohy

Dohadné ucty aktivni

Jiné pohledavky

OdloZena dariova pohledavka

Kratkodobé pohledavky (t. 49 az 57)

Pohledavky z obchodnich vztaht

Pohledavky — ovladajici a fidici osoba

Pohledavky — podstatny vliv

Pohledavky za spolecniky, ¢leny druzstva a za Gcastniky sdruzeni

SocidIni zabezpeceni a zdravotni pojisténi

Stat — dariové pohledavky

Merchandise

Advanced payments for inventory
Long term receivables (. 40 to 47)
Trade receivables

Receivables from subsidiaries
Receivables from associates

Receivables from partners, members of co-operative and
association

Long term advanced payments
Estimated assets

Other receivables

Deferred tax asset

Short term receivables (I. 49 to 57)
Trade receivables

Receivables from subsidiaries
Receivables from associates

Receivables from partners, members of co-operative and
association

Social security and health insurance

Government — tax receivables

037
038
039
040
041
042
043
044
045
046
047
048
049
050
051
052
053
054

037

038
039
040
041
042

043

044
045
046
047
048
049
050
051

052

053
054

o] o] W] o |
6 6 24

4409 4409 2939
4409 4409 2939
130 047 —465 129582 108 803
30803 —-465 30338 16 878
99 164 99 164 1904

Current accounting period

I e T T
6 6 24

4,409 4,409 2,939
4,409 4,409 2,939
130,047 465 129,582 108,803
30,803 465 30,338 16,878
99,164 99,164 1,904
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AKTIVA
D D

7. Kratkodobé poskytnuté zalohy 055

8. Dohadné ucty aktivni 056 10 10 89 955
9. Jiné pohledavky 057 70 70 66
C.IV.  Kratkodoby finan¢ni majetek (f. 59 az 62) 058 592 265 592 265 525 450
C.IV. 1. Penize 059 23 23 24
2. Uety v bankach 060 592 242 592 242 52185
3. Kratkodobé cenné papiry a podily 061 473 241
4 Pofizovany kratkodoby finan¢ni majetek 062

D. I Casové rozliseni (t. 64 az 66) 063 2721 2721 2291
D.I. 1. Naklady pfistich obdobi 064 2299 2299 1548
2 Komplexni naklady pristich obdobi 065

3 Prijmy pfistich obdobi 066 422 422 743

e L T

H Current accoun period
period
055

7. Short term advanced payments

8. Estimated assets 056 10 10 89,955
9. Other receivables 057 70 70 66
C.IV. Short term financial assets (I. 59 to 62) 058 592,265 592,265 525,450
C.IV. 1. Cash on hand 059 23 23 24
2. Bank accounts 060 592,242 592,242 52,185
3 Short term securities and investments 061 473,241
4 Acquisition of short term financial assets 062

D. I Other assets (I. 64 to 66) 063 2,721 2,721 2,291
D.1. 1. Deffered expenses 064 2,299 2,299 1,548
2 Complex deferred expenses 065

3 Accrued revenue 066 422 422 743
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PASIVA Stav v béZzném Stav v minulém

uc. obdobi uc. obdobi
Pasiva celkem (7. 68 + 85 + 118) =. 001 067 754 039 667 369
A. Vlastni kapitdl (. 69 + 73 + 78 + 81 + 84) 068 54 544 47 816
Al Zéakladni kapital (7. 70 az 72) 069 5445 5445
A. 1.1, Zakladni kapital 070 5445 5 445
2. Vlastni akcie a vlastni obchodni podily (-) 071
3. Zmény zakladniho kapitélu (+/-) 072
Al Kapitalové fondy (. 74 az 77) 073
A.ll. 1. Emisni &Zio 074
2. Ostatni kapitalové fondy 075
3. Oceflovaci rozdily z pfecenéni majetku a zavazkd (+/-) 076
4, Ocenovaci rozdily z pfecenéni pfi pfeménach (+/-) 077
AL Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku (f. 79 + 80) 078 39570 39 393
A.lll. 1. Zakonny rezervni fond/Nedélitelny fond 079 3070 3070
2. Statutarni a ostatni fondy 080 36 500 36323
AV Vysledek hospodareni minulych let (7. 82 + 83) 081 1697
A.IV. 1. Nerozdéleny zisk minulych let 082 1697
2. Neuhrazena ztrata minulych let (-) 083
AV Vysledek hospodareni bézného ucetniho obdobi (f. 01 — 69 — 73 — 084 7832 2978

—78-81-85-118) = 1. 60 vykazu zisku a ztraty v pIném rozsahu

LIABILITIES Line No. Current accounting Previous accounting
period period

TOTAL LIABILITIES (I. 68 + 85 + 118) = 1. 001 754,039 667,369
A. Equity (. 69 + 73 + 78 + 81 + 84) 068 54544 47,816
Al Share capital (. 70 to 72) 069 5,445 5,445
A. 1. 1. Share capital 070 5,445 5,445
2. Treasury shares and investments (-) 071
3. Changes in share capital (+/-) 072
Al Capital funds (. 74 to 77) 073
A.ll. 1. Share premium 074
2. Other capital funds 075
3. Gains and losses from revaluation of assets and liabilities 076
4. Gains and losses from revaluation in the case of transformation (+/-=) 077
AL ze;zr\f;g?d Indivisible fund and other funds from profit 078 39,570 39,393
Al 1. Legal reserve fund / Indivisible fund 079 3,070 3,070
2. Statutory funds and other funds 080 36,500 36,323
A IV. Net profit or loss of previous years (. 82 + 83) 081 1,697
A.IV. 1. Retained earnings from previous years 082 1,697
2. Accumulated losses from previous years (-) 083
AV Profit or loss of the current period (. 01 —69 — 73 - 78 — 81 — 85 — 084 7,832 2,978

—118) = 1. 60 Profit and loss statement, full version
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S S
B Cizi zdroje (. 86 + 91 + 102 + 114) 085 698 573 572723
B. I Rezervy (F. 87 az 90) 086 18 800 12325
B.1. 1.  Rezervy podle zvlastnich pravnich predpist 087
2 Rezerva na diichody a podobné zavazky 088
3 Rezerva na dan z pfijmd 089
4 Ostatni rezervy 090 18 800 12 325
B. Il Dlouhodobé zavazky (F. 92 az 101) 091
B.Il. 1. Zavazky z obchodnich vztaht 092
2. Zavazky — ovladajici a fidici osoba 093
3 Zavazky — podstatny vliv 094
4 Zavazky ke spole¢nikiim, ¢lendm druzstva a k Ucastnikim sdruzeni 095
5 Dlouhodobé prijaté zalohy 096
6 Vydané dluhopisy 097
7 Dlouhodobé sménky k thradé 098
8 Dohadné Gcty pasivni 099
9 Jiné zavazky 100
10. Odlozeny dariovy zavazek 101
B. IIl. Kratkodobé zavazky (f. 103 az 113) 102 679773 560 398

LIABILITIES Line No. Current accounting Previous accounting
period period

B Liabilities (I. 86 + 91 + 102 + 114) 698,573 572,723
B. I Provisions (Reserves) (l. 87 to 90) 086 18,800 12,325
B.I. 1.  Reserves under special legal regulations 087
2 Reserve for retirement pension and similiar liabilities 088
3 Reserve for income tax 089
4. Other provisions (reserves) 090 18,800 12,325
B. Il Long-term liabilities (I. 92 to 101) 091
B.Il. 1. Trade liabilities 092
2 Payables to subsidiaries 093
3 Payables to associates 094
4 Payablles. to partners/members of cooperatives, participants in an 095
association
5 Long-term advances received 096
6 Issued bonds 097
7. Long-term bills of exchange to be paid 098
8 Estimated liabilities 099
9 Other payables 100
10. Deferred tax liability 101
B. Il Short-term payables (I. 103 to 113) 102 679,773 560,398
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PASIVA Stav v béZzném Stav v minulém

uc. obdobi uc. obdobi
B. lll. 1. Zavazky z obchodnich vztahl 103 667 922 529833
2 Zavazky — ovladajici a fidici osoba 104
3 Zavazky — podstatny vliv 105
4 Zavazky ke spole¢nikim, ¢lentim druzst. a k icastnikim sdruzeni 106
5. Zéavazky k zaméstnancim 107 24 2514
6 Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi 108 2138 1521
7 Stat — dariové zavazky a dotace 109 5072 23936
8 Kratkodobé pfijaté zalohy 110
9 Vydané dluhopisy 111
10. Dohadné ucty pasivni 112 1351 2523
11. Jiné zavazky 113 3266 71
B. IV. Bankovni Gvéry a vypomoci (. 115 az 117) 114
B. IV. 1. Bankovni Uvéry dlouhodobé 115
2 Kratkodobé bankovni tvéry 116
3. Kratkodobé finan¢ni vypomoci 117
C. I Casové rozlideni (. 119 + 120) 118 922 46 830
C.I. 1. Vydaje pfistich obdobi 119 922 46 830
2 Vynosy pristich obdobi 120

LIABILITIES Line No. Current account!ng Previous account!ng
period period

B.Ill. 1. Trade payables 103 667,922 529,833
2. Payables to subsidiaries 104
3. Payables to associates 105
2 Paya?b_les to partners/ mlenlmbers of cooperatives, 106
participants in an association
5 Payables to employees 107 24 2,514
6 Payables arising from social security and health insurance 108 2,138 1,521
7. Government — tax payables and subsidies 109 5,072 23,936
8 Short-term advances received 110
9 Issued bonds 111
10. Estimated liabilities 112 1,351 2,523
11. Other payables 113 3,266 71
B. IV. Bank loans and borrowings (I. 115 to 117) 114
B.IV. 1. Long-term bank loans 115
2 Short-term bank loans 116
3. Short-term financial borrowings 117
C. I Other liabilities (I. 119 + 120) 118 922 46,830
C. 1. 1. Accrued expenses 119 922 46,830
2 Deferred revenue 120




Statement of Accounts

Vykaz zisku a ztraty PVS v plném rozsahu ke dni 31.12.2004 (v celych tisicich K¢)

Minimalni zavazny vycet informaci podle vyhlasky ¢. 500/2002 Sb., ve znéni pozdéjsich predpist.

. Trzby za prodej zbozi 01 398 462
A Naklady vynaloZené na prodané zbozi 02 404 470
+ Obchodni marze (f. 01 — 02) 03 -6 -8
Il Vykony (. 05 az 07) 04 2 256 816 2003412
II. 1. Trzby za prodej vlastnich vyrobkd a sluzeb 05 2 256 816 2003 412
2. Zména stavu zasob vlastni cinnosti 06

3. Aktivace 07

B. Vykonova spoteba (f. 09 + 10) 08 2 176 965 1938 753
B. 1.  Spotfeba materidlu a energie 09 3186 3956
B.2.  Sluzby 10 2173779 1934797
+ Pridana hodnota (f. 03 + 04 — 08) 11 79 845 64 651
C. Osobni naklady (7. 13 az 16) 12 63772 59 926
C. 1. Mzdové ndklady 13 44 496 42 664
C. 2. Odmény ¢lentim organ spole¢nosti a druZstva 14 1752 1491
C. 3. Naklady na socialni zabezpeceni a zdravotni pojisténi 15 15762 14 097
C. 4.  Socidlni naklady 16 1762 1674

Profit and Loss Statement, Full Version as of 31 December 2004 (in whole thousands of CZK)

Minimal obligatory scope of information as required by Regulation No. 500/2002 Coll., as subsequently amended.

Actual balance in the accounting period
. 398 462

Sale of merchandise 01
A Costs of merchandise sold 02 404 470
+ Profit margin (I. 01 — 02) 03 —6 -8
II. Production (l. 05 to 07) 04 2,256,816 2,003,412
I 1. Sales of own products and services 05 2,256,816 2,003,412
2. Change in own production inventory 06
3. Capitalization 07
B. Consumed services and material (I. 09 + 10) 08 2,176,965 1,938,753
B. 1. Consumed materials and energy 09 3,186 3,956
B. 2. Services 10 2,173,779 1,934,797
+ Added value (I. 03 + 04 — 08) 1 79,845 64,651
C. Personnel costs (I. 13 to 16) 12 63,772 59,926
C.1. Wages and salaries 13 44,496 42,664
C. 2. Remuneration of members of the company’s and coop’s bodies 14 1,752 1,491
C. 3. Costs of social security and health insurance 15 15,762 14,097
C. 4. Social expenses 16 1,762 1,674
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Skutecnost v Gcetnim obdobi

Dané a poplatky 202 178
E. Odpisy dlouhodobého nehmotného a hmotného majetku 18 6361 7571
1l Trzby z prodeje dlouhodobého majetku a materidlu (f. 20 + 21) 19 944 876 811 805
ll. 1. Trzby z prodeje dlouhodobého majetku 20 944 876 811 805
lIl. 2. Trzby z prodeje materidlu 21
F. Zlstatkova cena prodaného dlouhodobého majetku a materidlu (: 23 + 24) 22 944 866 811803
F. 1.  ZUstatkova cena prodaného dlouhodobého majetku 23 944 866 811803
F. 2. Prodany material 24
« [P e s
IV. Ostatni provozni vynosy 26 552 295
Ostatni provozni naklady 27 1538 1017
V. Pfevod provoznich vynosud 28
I Prevod provoznich nakladd 29
. Era\fzzr;)vzszlzd_ekzg(f;z_ogsa;in(l_[gg‘;; -12-17-18+19-22 - 30 4135 6559
VL. Trzby z prodeje cennych papirti a podild 31
J. Prodané cenné papiry a podily 32
VII. Vynosy z dlouhodobého finan¢niho majetku (. 34 az 36) 33
VIl 1. Vynosy z podilli v ovladanych a fizenych osobach a v tcetnich 34

jednotkach pod podstatnym vlivem

Actual balance in the accounting period

Line No.
202

Taxes and charges 17 178
E. Depreciation of fixed assests 18 6,361 7,571
111 Income from sold fixed assets and materials (I. 20 + 21) 19 944,876 811,805
. 1. Income from sold fixed assets 20 944,876 811,805
. 2. Income from sold materials 21
F. Sold fixed assets and materials (net book value) (I. 23 + 24) 22 944,866 811,803
F 1. Sold fixed assets (net book value) 23 944,866 811,803
F. 2. Materials sold 24
o Samsniesesdpoonn e o
IV. Other operating income 26 552 295
Other operating expenses 27 1,538 1,017
V. Transfer of operating income 28
. Transfer of operating expenses 29
. ngrein;?frglet;r_l(o_s;g[;] 11-12-17-18+19 - 22 — (+/-25) + 30 4135 6,559
VL. Income from sold securities and investments 31
J. Sold securities and investments 32
VII. Income from long term financial assets (I. 34 to 36) 33

VIIL 1. Income from investments in subsidiaries and associates 34




Uéetni zavérka Statement of Accounts

VII. 2. Vynosy z ostatnich dlouhodobych cennych papir(i a podilli

VII. 3. Vynosy z ostatniho dlouhodobého finan¢niho majetku 36
VIIL. Vynosy z kratkodobého finan¢niho majetku 37 84 241
K. Naklady z finan¢niho majetku 38
IX. Vynosy z pfecenéni cennych papirli a derivatd 39
L. Néklady z precenéni cennych papir(i a derivatd 40

Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti (+/-) 41
X. Vynosové troky 42 8206 5513
N. Nékladové uroky 43 20 9
XI. Ostatni finan¢ni vynosy 44
0. Ostatni finan¢ni naklady 45 87 97
XIl. Pfevod finan¢nich vynosd 46
P. Prevod finan¢nich nakladd 47
S O
Q. Dan z pfijmi za béZnou ¢innost (7. 50 + 51) 49 4 483 —1348
Q. 1. —splatnd 50 5953 1395
Q.2. - odloZena 51 —-1470 -2743
** Vysledek hospodareni za béZnou ¢innost (f. 30 + 48 — 49) 52 7 835 437

Actual balance in the accounting period

VII. 2. Income from other long term securities and investments
VI. 3. Income from other long term financial assets 36
VL. Income from short term financial assets 37 84 241
K. Costs of financial assets 38
IX. Gains from the revaluation of securities and derivates 39
L. Costs of the revaluation of securities and derivates 40

Change in reserves and provisions in the financial area a4
X. Interest income 42 8,206 5,513
N. Interest expenses 43 20 €
XI. Other financial income 44
0. Other financial expenses 45 87 97
XIl. Transfer of financial income 46
P. Transfer of financial expenses 47

Profit/loss from financial operations [l. 31 —32 + 33 + 37 - 38 +

. +39 40 — (+/-41) + 42 — 43 + 44 — 45 + (~46) — (-47)] = SHEE e
Q. Income taxes from ordinary activity (. 50 + 51) 49 4,483 -1,348
Q. 1. —due 50 5,953 1,395
Q. 2. — deferred 51 -1,470 —-2,743
ks Profit/loss from ordinary activity (. 30 + 48 — 49) 52 7,835 437
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Xill. Mimoftadné vynosy 3510
R. Mimoradné naklady 54 3 30
S. Dan z pfijmd z mimoradné cinnosti (. 56 + 57) 55 939
S. 1 - splatna 56 939
S.2 - odloZena 57

* Mimoftadny vysledek hospodareni (. 53 — 54 — 55) 58 -3 2541
W. Prevod podilu na vysledku hospodareni spole¢nikiim (+/-) 59

ek Vysledek hospodareni za Ucetni obdobi (+/-) (. 52 + 58 — 59) 60 7 832 2978
*xx Vysledek hospodareni pred zdanénim (+/-) (. 30 + 48 + 53 — 54) 61 12315 2 569

Actual balance in the accounting period
Line No.

XIIl. Extraordinary income 53 3,510
R. Extraordinary expenses 54 3 30
S. Income tax on extraordinary operation (. 56 + 57) 55 939
S.1 —due 56 939
S. 2. — deferred 57

* Extraordinary profit (loss) (I. 53 — 54 — 55) 58 -3 2,541
W. Transfer of the share of profit or loss to partners (+/-) 59

ks Profit or loss of current accounting period (I. 52 + 58 — 59) 60 7,832 2,978
R Profit before taxation (l. 30 + 48 + 53 — 54) 61 12,315 2,569




Uéetni zavérka Statement of Accounts

Cash Flow

P. Stav penéz. prostiedk(l a penéz. ekvivalentl na za¢atku obdobi 525 450
Penéz. toky z hlavni vydélecné cinnosti (provozni ¢innost)

Z. Ucetni zisk/ztrata z bézné ¢innosti pred zdanénim 12318
Al Upravy o nepenézni operace 2563
A.1.1.  Odpisy dlouhodobého majetku, pohledavek a umorovani opravné pol. 6361
A.1.2.  ZS opravnych poloZek a rezervy 4398
A.1.3.  Zisk/ztrata prodeje dlouhodobého majetku -10
A.1.4.  Vynosy z dividend a podilli na zisku 0
A.1.5.  Vyuctované nakladové uroky, vyuctované vynosové uroky -8186
A.1.6.  Pfipadné Upravy o ostatni nepenézni operace

A* Cisty penéZni tok z provozni ¢innosti pred zdan&nim, zmé&nami pracovniho kapitalu a mimoradnymi polozkami 14 881
A2. Zména stavu nepenéznich slozek prac. kapitalu 53451
A.2.1.  ZS pohledavek z provozni ¢innosti, aktiv. Uctl cas. rozliseni a dohadnych uctd -20030
A.2.2.  ZS kratkodobych zavazki z provozni ¢innosti, pasivnich Gctl ¢asového rozliseni a dohadnych Gctd pasivnich 73 467
A2.3. ZSzasob 14
A.2.4.  ZS kratkodobého finan¢niho majetku nespadajiciho do penézniho prostfedkd

Ax* Cisty penézni tok z provozni ¢innosti pred zdan&nim a mimoradnymi polozkami 68 332
A3. Vyplacené droky s vyjimkou kapitalizovanych trokd -20

Cash Flow Statement

P.

Cash and cash equivalents at the beginning of the period

Cash flows from the principal profit making activity (operations)

Z.
Al

A1,
A1.2.
A.1.3.
A.1.4.
A.1.5.
A.1.6.

A*
A2.

A2.1.
A2.2.
A.2.3.
A.2.4.

N
A3.

Profit/loss from current operations before taxation

Adjustments for non-cash transactions

Depreciation of fixed assets, receivables and amortisation of provisions

Change in provisions and reserves

Profit/loss from the sale of fixed assets

Income from dividends and profit shares

Accounting for interest expenses and interest income

Potential adjustments for other non-cash transactions

Net cash flow from operating activities before taxation, changes in working capital and extraodinary items
Change in non-cash components of working capital

Change in receivables from operating activities, other assets and temporary accounts

Change in short-term payables from operating activities, other liabilities and temporary accounts
Change in inventory

Change in current financial assets not included in cash

Net cash flow from operating activities before taxation and extraordinary items

Interest paid with exception of capitalized interest

525,450

12,318
2,563
6,361
4,398

=10
0
-8,186

14,881
53,451
-20,030
73,467
14

68,332
-20
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Cash Flow

A4 Pijaté troky 8075
A5, Zaplacena dan z pfijmG za béznou ¢innost a za domérky za minula obdobi -1823
AB. PFijmy a deaje spgjené slmimolFédnymi Ucetnimi pripady, které tvofi mimor. vysledek hospodarenti, v¢. uhrazené splatné 3
dané z pfijmu z mimof. ¢innosti
AT. Pfijaté dividendy a podily na zisku
Axx* 74561
Penézni toky z investi¢ni ¢innosti
B.1. Vydaje spojené s nabytim dlouhodobého majetku -951 519
B.2. Pfijmy z prodeje dlouhodobého majetku 944 876
B.3. Pajcky a Gvéry spfiznénym osobam
B.x** Cisty pen&zni tok vztahujici se k investieni ¢innosti —6 643
Penézni toky z financnich ¢innosti
C.1. Dopady zmén dlouhodobych, popf. kratkodobych zavazkd -1103
C.2. Dopady zmén vlastniho kapitélu na penézni prostfedky a penézni ekvivalenty
21 Zvyseni penéz. prostredk(i na penéz. ekvivalentt z titulu zvy3eni zakl. kapitélu emis. &Zia, event. rezervniho fondu,
V<. slozenych zéloh na toto zvyseni
C.2.2.  Vyplaceni podilu na vlastnim kapitalu spole¢nikiim
C.2.3.  Dalsi vklady penéZnich prostiedkd spole¢nik(i a akcionard
C.2.4.  Uhrada ztraty spoleceniky
C.2.5.  Pfimé platby na vrub fondt -1103

Cash Flow Statement

A4. Interest received 8,075
A.5. Income tax paid for current operations and for additional assessments for previous periods -1,823
N !ncom.e and expenses relatiqg to extraordinary a'ccountin'gl t'ransactions which represent extraodinary results of operations 3
including the income tax paid due from extraodinary activities
AT. Received dividends and profit shares
AF* 74,561
Cash flows from investing activities
B.1. Fixed assets expenditures -951,519
B.2. Proceeds from fixed assets sold 944,876
B.3. Loans provided to related parties
B.x** Net investment cash flows —6,643
Cash flows from financial activities
C.1. Impact of changes in long-term/short-term payables -1,103
C.2. Impact of changes in equity on cash and cash equivalents
21 Increase in cash and cash equivalents connected to the increase in share capital, share premium, or reserve fund including
advances made for such increase
C.2.2.  Capital payments to partners
C.2.3.  Other cash contributions made by partners and shareholders
C.2.4.  Settlement of loss by partners
C.2.5.  Payments from capital funds -1,103




s .

cetni zavérka Statement of Accounts

Cash Flow

C.2.6.  Vyplacené dividendy nebo podily na zisku v¢. zaplacené srazkové dané

C.2.7.  Vylouceni precenéni majetku

Crxx Cisty pen&zni tok vtzahuijici se k finanéni ¢innosti -1103
F Cisté zvyseni/snizeni penéznich prostredkd (@*** + b*** + c***) 66 815
R. Stav penéz. prostiedkl a penéz. ekvivalentl na konci obdobi 592 265

Cash Flow Statement

C.2.6.
C27.
Crix
F.

R.

Dividends or profit shares paid including the withholding tax

Elimination of the revaluation of assets

Net cash flow from financial activities -1,103
Net increase/decrease in cash (A*** + B*** + C**¥) 66,815
Cash and cash equivalents at the end of the period 592,265
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Zprava auditora
akclonirim spoletnost] Praiski vodohospoddrska spoletnost a5

MNa zidaddé peovedendho audita jsme dne 25 biezna N5 vipdall & dfeml
zidvérce. kberd e soulst této virodnl mrbvi. mprive suditora ndsledujitho miknk

AAuditorska firma BDO C3 sro. provedla v soulsdu se 2dkonem & 15472000 55,
o auvcitorech a s awdnorskdmi smérmicem| Komony auditond gk republiky, ovéfenl
phlokend ddetni mivirky spolefnost Pralskd wodohospodidfskd spolefnost as
sestavent k31, 12 2004

Lo sestaven] Gbetnl mivérey |e odpovidny statutimi orgidn spoleinosd. Madi
dlohou je vydat na zékladé auditu wiok k o dietnl miviroe. Auditorské smémios
poladull. aby byl audit naplinovdn a peoveden tak. aby auditor pskal pFimifencu
jistene fe dbetnd rdvlrks pecoboabuje viznamnd nesprdwnost  Awdit mhanuge
viberovim zplisobem proveders oswifend Gpinost a pritkaznost Sdstek a informact
uvederpch « dfetnl svérce Audll rovndi sahmuje posousend poulitich Blethich
postupdl a wrnamnpch odhadd ofnénfch spolefnosti a chodnocenl celkowd
prezentacn tletnl mibnkrky. lsme pleswbdlenl. Ie provedeny audit poskytule pfiméfen
podidad pro wyddnd nabeho viroku

Podle nafeho nizom ddeml sdvécka podivi ve vech sjzrameich ohledech
vérmy a poctivi obrae aktiv, sdvazkil, viastnibo kapitilu a finandni Sfoace spoleinost
Pragskd wodohospodiiskd spoletnost as, k 31, 12, 2004 a jejiho wisledky hospodatent
ta dietnl obdob( roke 2004 v souladu se sikonem o USemicey] a pislufnymi pledplsy
Ceské republiky.”

Cwvefill sme soulad Informad o awdovand spolelfnosti za uphmulé obdobi,
wedengeh v o srodnl privé s ovifenou Gbetnd zdvitcou. Podle nadeho ndsora
sou tyio informaor ve wiech winamnich chiedech v souladu s dietnl sdvirkou, 1 niE
byly plevzaty

£a Gpinost a sprivicst zprivy o vetazich mezd propojerdimi csobami odposidd
stabutdml orgdn spoleinost. Owéfill [sme wionon sprivmost ddabhd wedenfch v této
rprave a nezikstill j=me viznamnd nespedvmosd
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AUDITORS' REPORT
1o the Shareholders of Prazskd vodohospodiarski spolednost as.

On the basls of our audit on Manck 29 2008 we kssued an auditor's report on the
finamcial staterrens, which are induded in this annual report. and our repoi Wwas 85
follows

*BLO €5 sro has audited the Financlal Statement of Prakskd vodohospoddisks
spoletnost s for the year ended 31 December 2004 in accosdance with the Act on
Auditors and with the suditing standands issued by The Chamber of Auditors of the
Crech Republic

These financial swtements are the responsibilicy of the Company’s management. Our
responsibiity & o cxpress an opinion on these financial statements based on our
audit The auditing standards require that we plan and perform the audit 1o obeain
reasonable assurance about whether the financlal staements are free of masesial
misstatement An awdi includes examining. on a e basis, evidence supparting the
amounis and dischosures in the Anancial statements. An audit also indludes assessing
the acocunting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that cur
audi provides a reasonabde bagis for our opinion

in cur opinlon, the fnanclal statements give in all material aspects, a tue and falr
view of the assets liabilibes, equity and linancial posidon of Praksks
vodohospodifskl spoleinost as as at 31 December 0, and ol the resule Bor the
year then ended in accordance with the Act on Adcounting and the melevant
aoccounting legisladon valid in the Caech Republl:”

We have reviewed the other fnandal infosmation in the annual report bar consistency
with the audited fimancia! statemenis. In our opinion. the information |s consistent in
all marerial aspects with the asdited financlal statements.

The managemant of the Company i responsible for the completeness and accuracy
of the repont on relatons between related paribes. Our responsibility s o review the
accuracy of the information induded in the report During cur review rothing came
cair attenton that would cause v o baleve that the mfarmatlon contained in the
report is materially inaccurate,

Prague. Apeil 22, 2005

B CS afo
Represented by partners: .
A 4l
Ing, Jan Bsta Do Ing. Jan Doledal, CSc
Coenificare Mo, (M4 Certificate Mo 0070

BOO C% i Olbduchionns F0Y 103 00 Prsha & I A0S
Tmpmand v OF Mahetsiin woockerr s Beaee okl C sestis T30
rwvidten] KACR - £ GI8
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